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4
The assumptions. upon which this Master 161adfor 1976-80 are

Wised-axe as follows:-.'

A. Basic Assumptions

Dutchess Community College will continue to develop as

authorized by statutory lir., It will:

Remain ,a comprehensive two-year'communitS7 college

- Operate within a partnership of state and sponsor

support
Remain "Under the program of the Sta te University

of New ,York"
Contihue to be a Full Opportunity college
Continue to be a low tuition college

B. Planning Assumptions

1. Dutchess Community College will conti-nue to serve

a student,body of diverse interests, abilities,

age distribution, and socio-economic background.

Dutchess Community College will continue to provide

educational programs to meet the needs og its,

students, the community, and the state.

3. Dutchess Community College will continue, to provide

an environment conducive to learning.

4. Effective management and accountability to the

public, will assume greater limportance asresourc

become more costly and limited.

C. 'Plan Development

This plan is based on the systematic consideration of

the on-going activities of the College (i.e. educational

programs, academic support pro rams, student services,

etc.), and recommendations fro the academic and administrative

'departments of the College regarding their direct, sup-

portive and/or over-all coordinating roles in fulfilling

the Nanning goals of the College. A college-wide.

Steerng C9mmittee of students, faculty, administrators, 9

and trustees worked'to develop this planning process.
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The planning goals were developed in a workshop where

students, faculty, administrators; trustees, alumni acid

sponsor-liaison representatives.fully participated.

The goals forthis Master Plan are As follows:

- PLANNING GOALS

WITHIN THE'FRAMEWORK OF THE PLAN, DUTCHESS
COMMUNITY COLLEGE WILL ACHIEVE .AT LEAST THE STATE

MANDATED FACULTY STUDENT RATIOS AND SUCH OTHEE
REQUIREMENTS ON WHICH STATE SUPPORT IS MADE

AVAILABLE, IN ORDER-TO RECEIVE MAXIMUM SUPPORT
PROVIDED BY STATE FUNDING. FORMULAS..

AS A COMPREHENSIVE COMMUNITY COLLEGE DUTetIM
COMmUNTlit COLLEGE WILL PROVIDE EDUCATIONAL PROGRAMS

CONSISTENT WITH ITS APPROVED STATEMENTS OF PUR-

POSE AND CONTINUING GOALS.

DUTCHESS COMMUNITY COLLEGE WILL EXPAND PROGRAM
OPTIONS, USING EXISTING COURSES IN ORDER TO MEET

THE SPECIFIC NEEDS OF ITS STUDENTS.

IN ORDER TO MAINTAIN HIGH STANDARDS OF QUALITY

EDUCATION, DUTCHESS COMMUNITY COLLEGE WILL CONDUCT

AN ONGOING REVIEW OF ITS PLANS, PROGRAMS, COURSE

OFFERINGS ADD OF ITS ACADEMIC AND ADMINISTRATIVE

SUPPORT PROGRAMS.

DUTCHESS COMMUNITY WILL SUPPORT INCREASED EDUCATIONAL -

AND INSTITUTIONAL RESEARCH DESIGNED TO PROMOTE THE

CONTINUED BETTERMENT OF ALL THE COLLEGE'S PROGRAMS.

DUTCHESS COMMUNITY COLLEGE WILL DEVELOP A MORE
COMPREHENSIVE DIALOGUE WITH ITS VARIOUS CONSTITUTENCIES

IN ORDER TO PROVIDE OPPORTUNITIES FOR IMPROVED
FEEDBACK AND EVALUATION OF ITS PROGRAMS.

DUTCHESS COMMUNITY COLLEGE WILL CONTTNUE6TO IDENTIFY

NEW STUDENT CLIENTELE THROUGH THEIR INTERESTS} OR

FROM INSTITUTIONAL RESEARCH.

DUTCHESS COMMUNITY COLLEGE WILL DEVELOP AND IMPLEMENT

REACHOUT PROGRAMS TO MEET THE NEEDS OF NEW STUDENT

CLIENTEItS.

1
000

DUTCHFSS COMMUNITY COLLEGE WILL CONTINUE ITS POLICY

OF EQUAL EMPLOYMENT OPPORTUNITY.

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO FOLLOW

POLICIES OF PRQFESSIONAL STAFF RECRUITMENT *ND DE-

VELOPMENT WHICH WILL INSURE THE GREATEST POSSIBLE
UTILIZATION OF EXISTING AND POTENTIAL CAPABILITIES

OF STAFF MEMBERS:

7
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DUTCHESS COMMUNITY COLLEGE WILL SUPPOIT' THE C00-
TINUED DEVELOPMENT OF PROFtSSIONAL.STAVF MEMBERS
TOPROVIDE AND/OR SUPPORT. CURRENT.PROGRAMS AND THOSE
WHICH WILL'EMERGE TO MEET THE CHANGING NEEDS OF
STUDENTS IN THE COMMUNITY.

.

DUTCHESS COMMUNITY COLLEGt WILL ACHIEVE FULL
IMPLEMENTATION OF ITS AFFIRMATIVE ACTION PLAN
13"k 1801

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO
'DEVELOP AND MAINTAI ACADEMIC gONSULTATION
SERVICES FOR IlAbgnCTIVT Att tROtLE15 STUDENTS.

DUTCHE,5S COMMUNITY COLLEGE FILL DEVELOP AND
. MAINTAIN FINANCIAL ASSISTANCE PROGRAMS DESIGNED

TO INSURE THE'mAXIMUM ASSIST4NCF T9 ALL STUDENTS
IN NEED OF,SUCH AID.

DUTCHESS COMMUNITY COLLEGE WILL.SECURE ACTIVE'
COMMUNITY SUPPORT AND ASSISTANCE WITH COURSE
RELATED EMPLOYMENT OPPORTUNITIES FOR 'STUDENTS
GRADUATING FROM THE COTLEG4.

ppTcpFss COMMUNITY COLLEGE WILL MAINTAIN AN
ONGOING PROGRAM TO PROMOTE THE DEVELOPMEN OF
STUDENT LEADERSHIP.

DUTCHErS COMMUNITY COLLEGE WILL CONTINUE TO
PROVIDE A CULTURAL ENRICHMENT PROGRAM AND WILL
DEVELOP AN AWARENESS OF.THE VARIOUS CULOTRES
PRESENTED IN A COLLEGE COMMUNITY.

DUTCHESS COMMUNITY COLLEGE WILL PROVIDE AND UTILIZE
E, TIAL AND REQUISITE.SUPPORT STAFF, SERVICES AND
FACT ITIES WITHIN THE LIMITS OF REOURCES AVAILABLE):

DUTCHESS COMMUNITY COLLEGE WILL ESTABLISH ADMINIS-
TRATIVE PROCEDURES DESIGNED TO PERMIT INNOVATION
ELEX/DILITY IN COURSE SCHEDULING, CREDIT ASSIGNMENT,
TEACHING TECHNIQUES AND METHODOLOGIES AND NEW
CALENDAR ARRANGEMENTS.

DUTCHESS COMMUNITY COLLEGE WILL INCREASE INNOVATED
TEACHING/LEARNING THROUGH 'VARIED PATTERNS OF
RESOURCE UTILIZATION.

a
IN ORDER TO PERMIT INNOVATION IN CLASSROOM TECH-
NIQUES, PROCEDURES-AND LOCNTIONS, DUTCHFSS COMMUNITY
COLLEGE WILL ErroupnE THE DEVELOPMENT AND USE OF
NON-TPADTTIONAL MODES OF INSTRUCTION.



I.
DUTCHESS COMMUNITY COLLEGE WILL PROMOTE DECENTRALIZED

/DE ISION-MAKING WITHIN THE FRAMEWORK OF ACADEMIC
GOV NANCE AND IMPROVED COMMUNICATION AMONG THE TOTAL.-.
COLLEGE COMMUNITY.

DUTCHESS C MMUNITY COLLEGE WILL CONTINUE TO DEVELOP
PPROPRIATE ARTICULATION PROGRAMS WITH AREA COLLEGES
AND SECONDARY SCHOOLD IN PROVIDING FOR THE EDUCATIONAL
NEEDS OF STUDENTS.

DiftCHESS COMMUNITY COLLEGE WILL DEVELOP COST
EFFECTIVE PROCEDURES DESIGNED TO PROMOTE EFFECTIVE
.MANAGEMENT AND MAXIMUM STUDENT LEARNING.

DUTCHESS COMMUNITY COLLEGE WILL TINCREASi ITS USE OF
COMPUTER SERVICES IN 7HE GENERATION OF MANAGEMENT
DATA IN ORDER TO PROVIDE CONTINUAL EVALUATION AND TO
ASSIST IN THE ACCOUNTABILITY OF RESOURCES USED.

I.

4. 4

t?

V

9



0

I. Institutional Fra9ework

4

A. General Appraisal - Current Status And the Future.

D.C.C.'s present status is good. The College ' was re-
accredited inJuly 1975 by the Middle States Association

ifollowing a visit by its roaccrediting7team in March 1§75

After many recent months of campus construction, of
intensive faculty organlzed research to prepare the
"Self Study Report" for consideration by the Commission
of Higher Education of the Middl:e,States Association of
Colleges and Secondary chools, changes' in the top

admihistrative leadershi following xeorganizalion and,
new appointments, and a emester of.intensive planning
efforts for the prepay ion of this docuent,i
feels it is in good p to'outline its fluture

needs.

This planning document, therefore, sets forth the
fUture directions of the College by indicating the
objectives to be met to meet the planning goals.

Priorities of the President and Deans of the College,

llowever, include-allathose planning goals and objectives
that:

1, Require the continuous And on-going evaluation
of academic programs and administrative and
student-support services. The immediate
assessment of the future direction, and efficacy
of D.C.C.'s Computed Assisted Instruction
actifities its Developmental Education program
and the 4-1-4 calendar will have top'priority.

2. RequiA the implementation of all Middle
States recommendAtions, as integrated into
the objectives of this plan. In this regard,
D.C.C.'s administrative reorganization will
be systematically reviewed and evaluated.

3. Require a study to`- improve student retention ?,

in the College and in its programs, as'well "4

as an analysis of the status of academic'
programs relative to the job success of the
graduates and/or transfer students.

4. Require the implementation..5f effective cost
accounting and related prodbdures, including
achievement of student/faculty ratios.

5. Provide for continuous support of the teaching/
learning process, and especially increased
cervices to part-time student, including
financial aid.

1 0 ,



-\\ 6

6. Provide fOr improved enrollment ltin the Liberal

Arts program.

7. Provide for curricula evaluation that examines

cost and program lationships to the job

market and to e total collegiate experience.

Such priorities, of necessity, Outline the future

directions of the College.

Cathpus Mission

1. Present Mission

Section 6303 and 6304 of the Education Law

says that
.

"Community colleges shall provide two-y ar
programs of post high school nature co Fining

general education with techhical educati
relating to the occupational needs of the
community or area in which the college is

located and those of the state'and.the nation

generally."

"Special courses and extension work may be

provided for -pert-time students."

"Provide for adegdate programs of remediation,

instruction and/counselling ,to meet the needs

rJ
of all students to be served by the college.".

"Establish a policy of offering acceptance in

an Appropriate program of the college to all

applicnts residing in the sponsorship area

who grdduated from high school within the

prior year and to applicants...who Oere
released from active duty with:the armed
forces of the United States within the prior

year."

2. Proposed Clarification of Mission

Dutdhess Community College has examined the sta-

tutory mandated mission of the College.

11

A subcommittee of faculty, working to achieve re-

accreditation of the College, presented its report

entitled: "Educational Objectives at Dutchess -

COmmunity College" to the March 1975 Middle States

evaluation team. The subcommittee recommended

that "goal consciousness be elevated and that P

Dutchess Communit °liege Cop.ege's all-college

goals be restated so that there exists "a clear

awareness of tho i -itution aspirations and

intentions ".

It was recognized that this would help to 1

synthesize what sometimes seamed to be the
disparate purposes of the various components
of the CoIlege.
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,This Subcommittee gave the Educational
Testing Services' Institutional Goals In-
'ventory to randoM samples of Students,
faetuty,,administrators and trustees. A

profile dhert showing the relative degree of
importance attached. to outcome and process

goals is attached..

Based on the above, D9tchess Community
College presents the - following list of campus.
approved*continuing institutional goals, as

its proposed restatement and clarification of

the Colleges missidh.

'DUTCHESS COMMUNITY COLLEGE'S CONTINUING GOALS:.

1. To provide courses and programs' that prepare
the student for transfer to a four-year .

college.
,---

.2. 4.Do provide courses and programs to prepare

for employment.

3. To provide opportunities for flexible and

lifelong continuing education.

4. To maintain high quality educational programs
and standards for student achievement.

5. To assist e ,ch student to develop to his/her

fullest potential.

6. To provide students with career, academic,
and personal counselling services to help

them attain-'their educational goals.

Y. To maintain a policy of oRen admission to the

College.

'8. To attract students'who might not otherwise
enroll in a postsecondary educational program.

9. To help make students aware of their socia l

and political responsibility toward the com-
munity, the nation, and the world.

10. To provide an environment conducive to learning.

11.

a

To establish and maintain effective communica-.
tions within the College and betwedn the

College and the community.
-

12

* To be approved by the Faculty and Trustees'
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12. To'COnduct an ongoing evaluation of total institutional
effectiveness through research and to seek constant improvement
through planning'and innovation.

13. To create and maintain mutual trust and respect between
ell components of. the college community and to, provide
appropriate participatory modes of governance.

C. Community College Subjects

1. Legal Structure

The legal structure under which D.C.C. operates is
Set forth in the 1948.enabling legislation.

During the period of this plan, the President will:

-work with SUNY in creating new legislation
that will clarify the relationship between,
Ad the responsibilities'of-, the State of. New
York and the local sponsor.

-work to improve communication between
Trustees and also members of the College
community by &eater utilization of the
parallel committee structure.

-assist the Associatiod of Boards and Councils
of Two-Year Colleges of the State University
of New York in developing a viable structure
for representing all the Trustees of SUNY's
community colleges;

-continue the positive working relationships
which exist with Dutchess County and.its
County Legislature.

14-
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2. Finance and Budget

Dutchess Community College is dependent upon
the State of New York for about 36% of its
operating suppkrt. Therefore, a PLANNING
GOAL will be:

WITHIN THE FRAMEWORK OF' THE PLAN, DUTCHESS
COMMUNI* COLLEGE WILL ACHIEVE AT LEAST
THE STATE MANDATED FACULTY STUDENT
RATIOS AND SUCH 'OTHER REQUIREMENTS ON
WHICH STATE SUPPORT IS MADE AVAILABLE,
IN ORDER TO RECEIVE MAXIMUM SUPPORT
PROVIDED BY STATE. FUNDING FORMULAS.

Although the major responsibility. for budg&t-
devel.opment and implementation is that of the
Office of the Dean of Administration, in full
cooperation with the President, it is also a
responsibility of all at,the College. 'This
latter responsibility is shared with Department
Heads and Deans to varying degrees.: Unit
costs, program costs and the effect of program
changes is a major concern of all Deans and
particularly of the Dean bf Planning and
Information Services. As the College moves
ahead to develop planning/ program/budgeting
as an effective means of proper resource
allocation and fin4ncial accountability, the
involvement of faculty will be increased.
The following objectives have been proposed
to meet the-above planning goal:

The Office of-the Executive Dean will
schedule and plan course offerings such
that the College will attain a student/
faculty ratio of 17.5 for the 1975-76
academic year, 18:0 for the 1976-77
academic year, and 18.5 for the 1977-78
academic year.

baring the period\of this plan, the Dean
of Planning and. Information Seivices
will encourage and promote the development
of appropriate data bases to make the
periodic examination of budgets and
*policies more objective and meaningful.

By August 1976, the Computer Center
Director will update and refine programs
based on the NCHEMS modules in order to
provide the College with discipline and
program cost information utilizing the
1975-76 year's data. Such data will be
produced twice a year thereafter, with
budget,and with actual costs.

15



By .July 1976,. the Computer-Center Director
will institute a computerized general ,ledger

and' accounts receivable.package.forthe,
Business Office's use; and also Integrate

the existing accounts payable. and payr-011

applications into.a,new-account 4yStem for

improlied budgetary purposeac

By rarch 1976, the Dean of Planning and

Information Services will work with the
Director of Scheduling and the .Director

of the Computer Center to develop a pro-

gram to provide extended master schedule

data in coidbr.that the. College can better

plan the contact hour a;ggignthentg of

individuals -(full-time, temporary anal.

part-time) by disciplinesand departments,

The Dean of Administration wil*continue
to involve the Department HeadS in the-
development of department budgets and
discipline cost data.

The Coordinator of Audiovisual Resources
will develop and maintain data on student

use and unit costs of all self-paced,
audio-visual and other media under his.

direction, including up-to-date informa-
ti9fri on costs of new packaged instructional

m terials and equipment, in order that

proper cost assessments can be made.

The faculty of the Nursery Education pro-
grant, will in cooperation with the Dean

of Administration, explore additional ways

of reducing. operating costs of the Labora-

tory Nursery School, with specific recom-
mendations to be submitted.by March 1976.

Early in 1975, the academic. Department Heads

discussed ways of helping to develop an "in-

creased" faculty/student ratio. The following

'suggestions were made. They are summarized

from department reports on this matter to the

ExecutiveDean, They provide a guide for

future class scheduling.

Increase the number of students in certain

class sections of Biology, English, Physical

Education, Businegs, Mathematics, Physical

Science, etc.



Schedvle large classes for kecture/demon-
stration-teaChing and support this with
greater use of TV and other audio-visdal '

aides.;

Schedule some English .sections for a combined
lecture period.

SChedule fewer second-year course' sections
forcertain English,'Business and History
classes.

Encourage, faculty to broaden their areas of
teaching competence (e.g. Physical Education
faculty to perhaps taath Redte&Oon and vice
versa)..

Use temporary part-time faculty only where
highly specialized knowledge is required in
Physical Education and add no full-time
faculty in.Physical Education, English, and
Mathematics until all current staff are
teaching full loads.

Expand the use of instructional resources and
new teaching techniques in Business, En-
gineering and Biolbgy courses.

Schedule less frequent offering of some Busi-
ness courses with low enrollments (e.g. every
qther year).

Provide "twilight hour" schedUling of some
Business. courses taken, by day and evening
students.,

Fully dtilze space and student stations
purchasing additional equipment for Physical
Education, Business, Physical Science and
Engineering courses., .

Consolidate some Physical Science courses,
and schedule some combined sections for
certain Engineering courses.

Utilize differential staffin ;some English,
Engineering, Business, Biology and Health/
Physical Education/Recreation courses.

Create core courses for the Social and
Community Service programs and in Biology.

17
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Expand the availability of one-year programs,
particu arly in the area of Public Service

technol ies.

Increase recruitment effort for low enrollment

programs, particularly by s ecia groups recruit-
ment and-in certain geographic areas.t

Explore the use of industry sponsored faculty
(e.g. in Biology and Busihess on a contributed

service basis.

Refraih from splitting sections and hiring temporary
part-time faculty to handle half the group.

Considez1 tem2grAill ingre sing faculty class loads

to 30 per year where apprepriate.,

3. Governance

3.1 -Campus Reorganization

The PresidenelA/1 ensure that the impact of

D.C.C.'s admihfstrative reorganization ofthe
College, its personnel, services and'especially
students is fully evaluated by September 1977,
and modifications made as necessary - including

the restatement of all professional staff job

descriptions. Thid evaluation will.be made in

the light' of D.C,C.'s established mission and

its continuing institutional goals.

In the light of reorganization of the adminis-
tration of the College, the lines of communica-

tion among students,faculty and administrators
will be identified and examined, so as to increase

student participation in the.College's governance

at both the College Committee and Trustee leVel.

The President will work. to obtain clarification

of the goals and philosophy of the Department

of Student Personnel Services along with a
restatement of the rules of each office an
priority ranking Of their goals in the

of new services to part-time students so that

a cohesive total student services performance
is achieved.

The President will continue to enhance and
clarify the role of the Instructional Staff

and Administrative Staff Councils.
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3%2 Statewide Communication

D.C.C. anticipates that SUNY will Continue to

provide forthe statewide convening of conferences

and the meetings of Deans and other administeators.

The 'installation of a tie-line at this campus;

this summer, will facilitatecommunication
with SUNY's Central Office.

a.

The President will work with the SUNY
Chancellor 'and his staff to cla;ify the
relationship between SUNY and DCC's Trustees.

6
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I/. Educational Program

0

,

Dutchess Community College's over -all. PLANNING GOAL is:

AS A COMPREHENSIVE COMMUNITY COLLEGE, DUTCHESS COM-
MUNITY COLLEGE WILL PROVIDE EDUCATIONAL PROGRAMS
CONSISTENT WITH ITS APPROVED STATEMENTS OF PURPOSE AND
CONTINUING GOALS.

All administrative officers at Dutchess Community College
have a major responsibility for actiieving this common goal,
with the full support of and consultation with the faculty.

A.. Academic Program

The academic program at Dutchess Community College con-
sists of degree and certificate programs, community
service and special programs, and developmental educa-
tion.

I. Major PrograM Changes

1.1 Two -Year Degree and One-Year Certificate Programs

Academic programs at Dutchess Community Col -.
lege presently consist of:

a) General Liberal Arts and Science A.A.
A.S. Degree Programs that serve pri-
marily students who plate to transfer
to four-year institutions. In-house
"options" permit concentrations in:
- Humanities, Social Sciences, Business
- Chemistry
- Physics
- Mathematics
- Engineering Science
,- Communications and Media Arts

b) Technical/Vocational A.A.'S. Programs
and Certificates that serve primarily
students who'plan to enter employment
following training at Dutchess Com-
munity College. Programs and options
are:

1,1v, - Business Technoloqies: Accounting,
Banking, Data Processing, Retailing
and' Secretarial Science

20
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IndUstrial TechnologieS: Archi-

tecture, Electrical Mechanical 'v
Design, and a One Year Program in

Mechanical Drafting
- Health Technologies; Nursing, Medi-

.
cal Assisting, Dental Assisting,
Dental Lab Technician and a One Year
Program in Certified Lab Assisting

- Social and Community Service Tech-

nolOgies: Criminal Justices Child
'Care, Nursery Education, Community
Mental Health Assistant and Re-
creational Leadership

- Commerical Art '

- Natural ResourgCs Conservation
- One-Year Certiticat grogram in

General Studies and Career Develop-

ment

Therefore, Dutchess Community College's PLANNING GOAL in

the area of two-year degree and one-year certificate pro-

grams is as follows:

DUTCHESS COMMUNITY COLLEGE WILL .VXPAND PROGRAM OPTIONS,

USING EXISTING COURSES IN ORDER TO MEET THE SPECIFIC

NEEDS OF ITS STUDENTS.

The major responsibility for this planning goal lies with

the Executive Dean, as the chief academic officer of the

College, in full consultation with the facult.y. Therefore:

Through a review of program offerings at tfao and four

year colleges, programs and options which may be of-

fered primarily through existing courses will be

identified. This review will be completed by the

Office of the Executive Dean by July 1977.

During the 1975-76 'and.1976-77 academic year, study

. ways in which additional students will be attracted

to enroll in liperal,arts programs.

Aaedemic departments withdirect responsibility for strengthen-

ing the inter-disci*inary liberal arts and sciences (A.A.

and A.S.) prO4r:ams apwell as the general education com-

pOnents of career prograps-4A,A.S.) propose to review their

courses and recommend changes that will improve the nature

of all associate arts and science programs. .

Furthermore, these academic departments will be encouraged to

work cooperatively with the academic departments primarily

responsible for A.A.S. programs to ensure that the general

education courses and electives required of these programs

are adequate and viable for maximum student learning.
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O

Ihe academic departments with disciplines in the
arts and sciences propose the*Do-nowing:'

.
By NOvember 1975, the Department of Behavioral
_Sciences will prepare for the Curritulum Committee
a proposal to reinstitute an Honors Seminar, ).

primaril .for students interested in'transfer-to a'four-year B.A. program.
.

- By June 197 , the second year Sociology course
will be ext nsively revised and Bio-psychology
'will be imm di4tely redesigned by .the Department
of 'Behavioral Sciences'.faeulty.

By Juhe 1976 the "problem- oriented" course entitled:
Introduction to Contempory Society, required of
almost all 2rograms 04.1.1 be reviewed and exten-
sively revigtd by the Department of History, %

-Government and Economics.

In order to better prepare Math "majors" and "non-
majors" for transfer to four-year colleges and for
entry into the job market, the Department of
Mathematics will, by June 1977, evaluate all its
course offerings and recommend improvements,
including expanded computer science courses.

By September 1976, the English Department will
provide and promote elective offerings in the
Humanities by designing innovative courses to be
offered in, -the special study projects sequence in
Humanities 271, 272 and 273.

By June 1976, the English Department will complete
a progress report of a restudy of the sequence of
composition courses to ascertain their effective-
ness in meeting the needs of all students.
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In order to improve current prograOpoptions, the

,biology Department will, by May 1976, formulate a

revision of the Biology "major' program to provide
alternative learning modes to meet individual

stu(de n t needs. Guidelines for participation in

the innovative special, studies project series
BIO 271, 272 and 213 will also be developed and

the future role.of: Man. and .His Environment I & II

will bg reconsidered by May'1976.

In order to increase the effectiVbness of depart-
-

mental courses Offered to other program "majors"

and to improve ,the learning of Biology and Natural

Resource Conservation "majors" in other'departments,

a set of recommendations for inter-departmental .

cooperation and communicatiOn be'fOrmulae4
by the Biology faculty by May 1976.

The Department of Physical Science will survey all

courses'offered (especially engineering, physics

and technical physics) by June 1976 to determine
if any should, be eliminated, added'to or modified

in order to meet the needs of the College's continuing

and planning goals.

_The Department of Communications and Performing

Arts will immediately work toward improving the

attractiveness of its course offerings tO Liberal

Arts students.,

b)1 The academiddepartments with disciplines in the tech -

nologid'al areas, and with major responsibility for

Technical /Ocqupational career A.A.S. degree programs,

will be encouraged to work Cooperatively with the

liberal arts and sciences departments in identifying

and reviewing both.program and course changes needed

during the period of this plan -- so that the programs
offered and the courses comprising the programs are
adequate and viable to meet student needs, as well as

,those of area employers. Job success will be a major

consideration.

The academic departments in the technological fields

propose the following:.

By September 1975, faculty responsible for the

Data Processing program will develop course offerings

to meet the data processing needs of those students

not enrolled in the Data Procesting curriculum.

In order to increase -and maintain relevancy to em-

ployment opportunities, a comprehensive review of

career options in the area of Retail Business

Management will be undertaken by the appropriate
faculty of the Business Department and completed

by May 1976.
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The faculty teaching Secretarial Science 'Courses
mill, in Cooperation with the Business Department,,
explore by June 1976 means of expanding program
options or' specializations to meet community needs
or job market needs and student interest.

o

The Department of Engineering and Industrial
Technologies will, beginning September 1976,.de-
velop and propose changes in the Archieectur 1
program so that-equal emphasis is given to.cd e e
transfer andsto occupational preparation.

The Department of Engineering and Industrial
Technologies will, by January,1978, conclude .

an investigation into the feegibility Of oi'fefing.
,a Building Construction prog,ram,and, if approeriate,
Submit a proposal to the Curriculum CoMmIttee by
this date.

By June 1978, the Department of Engineering and
Industrial Technologies will complete initial
feasibility studies for new programs in: Civil
Technology Clinical Engineering, Technician,
Surveying in cooperation with the Department of
Physical S iences and faculty of the Natural Re-
sources Co servation program), Patient Aid Equip-
ment, Maintenance and Repair, Manufacturing
Engineering Technology and a one-year program in
Welding Technology.

By March 1976, the Department of Engineering and
Industrial Technologies will recommend streng en-
.ing of the one-year Mechanical Drafting progra
and will propose the inclusion of Mechanical,
Electrical and Piping specialities.

. The Department of 'Health Technologies will, by
September 1976, seek to -trengthen existing
one-year certificate program in Certified Lab
Assistant by adding Biology and Chemistry
courses in order to provide a one-plus-one
program for student transfer into A.A.S. programs.
Accreditation by the American Medical Association
and the American Society of Clinical Pathologists
will be sought in 1975-76.

The Department of Health Technologies will organize
and represent to the Curriculum Committee by the
Spring of 1976 its proposal for a one-year certi-
ficate program in Dental Assisting.
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The faculty-of the Nursing Program in the DepartMent of
Health Technblogies will study the need-for more or less
nursing elebtilmes and the need for more experfinental
learning experience for nursing' students in the com-

,
munity in order to strengthen the Nurging R.N. program.

'The Department of,Health Technologies will as.siAt.,,the
Dental Lab.Technician coordinator in his efforts to
seek and obtain by June 1976 accreditation of the 5

program by the American Dental Association and af-
filiate membership in the American Association of
DeDtal Schools and in the National Association of-
.Dehtal Laboratories by the sameslate.

The :Department of. SoOiai arid CoMMunity ServiCeff will
develop and introduce by, the. Ball of 19.76 a,cone. purse
that willabe common to all public service prOgrams in
order to improve student options.

The Department of Social and Community. Services will
integrate existing courses in Police Administration and
refirie ereetive requirements by the fall of 1976 so as
to expand the availability of the Criminal Justice
program-to students. Along with this a new series of
work-study opportunities will be recommended by the
Pall Of 1977.

The De artment of Social and Community' Services will

explor the feasibility of developing and re-instituting
a new program in Correctional Administration by January
1976.

The Department of Social and Community Services will
revise its Community Mental Health protgram, amending
all course titles to reflect revised course content and
to artidulate more effectively with four-year college
programs in Psychology, Sociology, and Social Work.

The Department of Social and Communiity Services will
immediately explore the possibility of offering a one-
year'program for the Child Development Associate (i.e.
Head Start mothers) that will serve as a one-plus-one
program for entry into an A.A.S. degree program in

Early Childhood Development.

Specific recommendations for providing a transfer
option within the Nursery Ed program will be drafted by
the faculty of this program by January 1977.

All recommendations will be reviewed by the Curriculum
Committee of the Professional Staff Organization before
submission to the faculty, the President, the Board of

. Trustees and to S.U.N.Y. The Dean of Curriculum and In-
struction will organize citizen advisory committees for all
curricula as needed.
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.1.2Community Services-andrSpecial Programs

A new office of Community Service-and Special Programs

has responsibility for Continuing, education, Off-campus

courses, credit-free courses lboth educational jind v6-

cational in nature and el-lose designed for avocational

needs and leisuze time activities), workshops,7con-

feretfces,.field services and community learning..

A supportive role is played by the Office ofthe
Executive Dean where encouragement will be given to:

All academic departments to cooperate in working

with the Office of Community pervioes and Special

Programs in the development,and conduct of credit

_agd credit-free courses acid programs to serve

community.

The Office of Community Services and STV.al Programs

props es:

- 1 The Community Services and Special Programs Office

will explore the possibility of utilizing the

credit-free program for the delivery of courses

and seminars in education abroad as developed and

proposed by the faculty. The possibility of

seminar abroad programs will be researched by the

Office of Community Services and Special Programs

by June 1977.

By January 1976, the Computer Center willadapt

its existing computer programs to'schedule credit-,

.
free courses and register students se) that accurate

reports and evaluation can be achieved.

Durinthe pericyl of this plan, the flan of CurrIculum

and Instructton vIll work lith the Coc.r-2Inator of Auatn-

Visual Services in the exploration en? IderltifIcation of

the steps leading to the scquisition and operetion of a

television translator statten:
cz)

The academic departments, both Liberal a rts and tech-

nological propose the following:

By May 1976, the Biology DepartMent will develop

in cooperation with the Office of Community
LearniniN, a symposium program which will include

area biologists.

The feasibility of obtaining a site on or off

campus for astronomy and meteorology observation

will be studied by the Physical Sciences Depart-

ment by February 1976 in cooperation with the

Office of Community Services and Special programs.

p
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'The Mepartment of History, Government and Economicp

;4111, in:. cooperation with the Office cf Community
Services and Special Programsrencourage student/college
participation in local bicentennial programs.

To meet the needs of local industry in the development
of programs and courses designed for the employees of
local emW.oyers, the faculty.of the Business_ Adminis-

tration ogram will make a survey with inquiries to
be completed by [ay 1976.

The faculty of the Secretarial Science program.vill
assist each year in providing courses to update
skillSof:employes1 workers and those returning-to the

job market. r'

The Dental Assisting program faculty, in cooperation
with the Coordinator of the Dental Lab Technician
program, the Department of Health technologies, and
the Office of Community Services and,Special Programs,
will offer by the beginning ofearly 1976 continuing
education courses to support dental assisting certi-

fication.

The Coordinator of the Dental Lab Technician program
will, study, by June1977, the feasibility of a continuing
'education evening program for the in-service education
of.Dental Technicians working in the Mid-Hudson area.

The Health Department faculty will, by June 1976, utilize
the Dental Assisting facilities as an oral health center
for the delivery of special services and education
to certain segments of the community, particularly
in conjunct, on with special study projects of students.

The Nursing faculty will offer continuing education
courses for 'new graduate nurses, the nurses in the
community, and for the consumer popdlation in coopera-
tion with the Office of CoMMunity Services and'Special

Programs.

The faculty of the Medical Assisting Ppligram will

promote national certification for program graduates
and for employed medical assistants in the area.

By June 1976, the, Department of Health, Physical Educa-
tion and Recreation, in cooperation with the Office
of Community Services and Special Programs, will, in

order to'increase the effectiveness of credit-free
offerings, conduct a study leading to an identifi-
cation of the difference between credit-free and
credit courses which deal with the sane subject

or spoA.

27



Z4

The Department of Health, Physical Education and
Recreation and the Department of Social ar;d Community
'Services will, by September. 1977, expand offerings
in: Recreation For Geriatiics and related continuing
education courses in are.Onstitutions.

The Department of Social and Community Services
will, in cooperation with the Office of Community
Services and Special Programs, and the Municipal
Police Training Council, and other related agencies,
proVide by the Sallyof 1976 training programs and
seminars for members of law enforcement, corrections
and. other criminal justice agencies.

The faculty of the Nursery Education progranv will
,9,gfer to the community, irk. coopeation with the
Office'of,Community Services and Specs, .1, Prqcsr5V%,,
at 14agt four credit-free courses. in 1975-76 on
topics concerning children and families, with at
least one course dealing with child development.

The bepartment of Visual Art Technology, in
cooperation with the Office of Community Services
will continue to promote and manage-an Art Gallery
as a vehicle to express the potential of arts to
the students and to the communi

1.3 Developmental Education

. The Office of Developmental Education provides preparatory
and basic education for disadvantaged students. , It
seeks to remove the educational deficiencies of all
students through individualized instruction, tutoring,
and the resources of its Study Skills Center. It
serves educationally disadvantaged students through the
Summer College Admissions Program and the College
Adapter Program.

Thus, to help achiele DCC's planning goals as a co re-
hensive community college and to provide program options
to meet all student needs, the Office of Developmental
Education prdposes:.

By August 1977, the Study Skills Center will
organize and administer a student-to-student
tutoring program, in close cooperation with all
academic departments.

Each.August, the Office of Developmental Education
will identify incoming students-with specific
needs that can be served by the Study Skills
Center.

By August 1976, the non-credit courses: College
Skills Development and Reading For College will
be offered through an individualized lab approach.
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2. ,Pro5ram Evaluation*ProCesses

PkOgram evaluation is a major concern of butchess
Community College.,'Therfore major PLANNING GOALS are:

IN ORDER TO *MAINTAIN 'HIGE-STANDARDS OF QUALITY
EDUCATION, DUTCHESS COMMUNITY COLLEGE WILL CONDUCT
AN ONGOING: REVIEW% OF ITS PLANS, PROGRAMS, COURSE
OFFERINGS AND OF ITS ACADEMIC AND ADMINISTRATIVE
SUPPORT PROGRAMS.

DUTCHESS COMMUNITY WILL SUPPORT.INCREASED EDUCATIONAL
AND INSTITUTIONAL RESEARCH-DESIGNED TO PROMOTE THE
CONT1NUEDBETTERMENTOF ALL THE" COTZEGE'S PROGRAMS.

DuTetiuss;-0-QmpuTrqappgciztialActatmwg woRg
ComPu41gNtivE DIALOGUE WITH ITS VARIOUS .CONSTITUENCIES
IN ORDER TO PROVIDE OPPORTUNITIES FOR IMPROVED
FEEDBACK AND EVALUATION OF ITS PROGRAMS.

All academic and administrative departments have a
direct role to play in meeting the above planning goals
and in dqveloping a continuing evaluation process of

" the College's activities. This process will be essentially
a decentralized one. However, the Executive' Dean and
Dean of Curriculum and Instruction have primary roles
in initiating and encouraging all evaluation efforts in
the academic area thus:

Through a curriculum review during the 1975-76
academic year, the entire educational program at
DCC will be evaluated using the criteria of employer
need, transfer effectiveness and most importantly student
interest and benefit.

Through a course offering review during the 1975-
76 academic year, the content of all courses will
be studied to determine that any unnecessary
duplication of coverage is avoided.

During each semester the Dean of Planning and
Information Services will, with the help of the
Computer Center, provide individual workload
matrix data dealing with courses taken by students .

in all A.A., A.S., and A.A.S. programs.

During each semester the Dean of Curriculum and
Instruction will-communicate with the Executive
Dean as to the progress of curriculum studies and
reviews and as to their potential impact on the
academic programs at the College.

During each semester the Dean of Community Services
and Special Programs will communicate with the
Executive Dean as tb the progress and potential
impact of his programs on the overall academic
programs Of the College.
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In order to continue the-cooperation between the

'community and the 'College in both the volunteer

-And field work programs, the Office Of Communi:ty

Services and Special Programs-gill conduct an
assessment at the end of each academic term. The

assessment will be in the form of an examination
of statistics as well as the breadth of the program.

During the 1976-77 academic year, the Committee on.

Institutional Research will make ,a study of the

General Studies and Career Information program to
determine patterns of course choices.

To-assist in, achieving DCC's planning goals for ongoing
evaluation, the academic departMemts propol the following:

Ey June 1977 all courses wIthin the Behavioral
Science department will be carefully reexamined
and content, methodology and materials revised
through committee research and sharing. The

department will also prepare a reassessment of
scheduling sequences for all course offerings.

In order to upgrade instruction in Biology and
Natural Resources Conservation, members of the

partment will immediately complete, implement
aid evaluate a set of evaluation criteria for

Bi logy and Natural Resources.Conservation courses
and programs geared to increasing. course usefulness
rto students and preserving the quality and compre-
hensiveness of course content.

In coordination with the Dean of Planning and Inf-

formation Services and the Transfer Counselor, the
English department will undertake by June 1977.a
survey of students who graduate with AA degrees in
order to ascertain the extent of 'success of D.C.C.

graduates as English .
majors in 4-year institutions.

By September,1976 the Department of Health, Physical.
Educaton and Recreation will conduct a review and
evaluation of all course offeringA together with a
laprogress of graduates study" toibtermine the
effectiveness of student preparation for transfer

and/or for work.

During 1975-76 the Department of Mathematicswill
evaluate its remedial math course (MATH 91) and

make any recommended improvements by June 1977.

In order to continually'bffer a comprehensive
program of study compatable with the goals of the
Department of Business Technolpgies, community job
requirements, and student in rest, the Retail
Business Management faculty will review its program
offerings by May 1976.
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In order to increase and maintain relevancy to em-
ployment opportunities, a review of courses and
Cageer options offered "in the area of Business .

Administration will be completed by April 1976 by
the appropriate faculty of theBusiness department.

In order. to increase the efkectj.veness of the
Accounting program in terms of Meeting student and
employer needs andNaasuming approval of .a program
revision by the DCC Curriculum Committee during
1975-76 academic year, appropriate members of the
Business department will develop and implement by

May 1, 1978 an evaluation of the new Accounting
curriculum. Special .attention 'will be given to
attrition.

In order to meet the Data Processing needs of
students in the Data Processing curriculum,
existing c9mrse offerings. will be evaluated will
the intentLf determining the relevance to othet
programs. Specifically by August 31, 1'976 the
course; Introduction to Computer Systems will be
reconstructed to reflect course matter appropriate
to a variety.of general business functions thereby
designing it to meet the needs of students en-
rolled in any program within the Busiss depart-

ment.

The faculty responsible for the Secretarial
Science program will, during the period of this
plan, provide support for and input into insti-
tutional research designed to better the calibre
of the secretarial courses.

The faculty responsible for the Secret.lial
Sciende program will by June 1977 evalu to the
total curriculum with respect to class size and
hours, credits granted, course content and modes
of teaching.J

By June of each academic year, the Nursing faculty'
will keep their program current and relevant by an
annual evaluation of the curriculum, the courses
and the enrolled students and themselves.

The Department of Health Technologies will develop
an information evaluative procedure that provides
an open access to feedback from matriculating
students and alumni presently engaged in the

allied health field.

The Nursery Education faculty will evaluate the
Appropriateness of their credit-free course
offerings by the number of courses cancelled due
to lack of sufficient enrollment and revise the
credit-free offering as indicated, for 1976 -77.`
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The Department of Visual Technology will evaluate the
COmmeecial Art Program and ascertain the need for a
portfolio requirement for entering students.

By August 1977, the Office of Developmental Education
will develop a process for measuring the success of
the SCAPP and CAP programs.

During 1975-76, the Dean of Curriculum and Instruction
will review the role of citizen curriculum advisory
committees in continuously evaluating existing programs.

By June 1976 the Development of ViSual Art TechnologieS
Will explore the necessity of =eating- an Advisory
Committee for the Commercial Art Program.

An outline of the 'essential elements of an evaluation process
was developed by the State University of New York's
Community Colleges in conjunction with Cornell University's
Institute for Occupational Education at the State College
of Agriculture and Life Sciences in 1974-75. This process

will be utilized at Dutchess Community College and will include:

Identification of employers, educators, clientele and

area employment opportunities.

Evaluation of program objectives and the development
of criterion 'questions that will require the collection
of data and related information to answer the
questions raised

Comparison of the findings with "standards"-

The making of resulting judgements and recommendations
relative to the program and its intended outcomes

All of this will lead to greater flexibility in program offerings,

less time for student training, and fewer structural restraints.

It will ensure that occupational/technical programs are ex-

plored and their broad fields identified. As these become
the basis for employment options and job training, DCC will
improve its total educational program and its service to
both students and the community.



PROGRAM

The Overall Profile,Of Academic Programs.,

Fall Enrollment 1974-1985

ACTUAL
1974 Fall

. ESTIMATED
1980 1985

TVO YEAR DEGRFES , Full-Time Part-Tie

Liberal Arts AA & AS 7R5 163

Engineering Science AS 5 8

(Bligness Technologies 343 ao

Account-
ing' Business Admin-
istration, getailing
Secretarial Science

Data Processing 65_ 12

Engineering & In 177 29

dustrial Technologie
AAS .e., Electmc 1,

Electro-Mechinical;
Mechanical, Archi-

litectural Design,
,l'Orthoties

Health Technologies 313 153

AAS i.e., Dental
Assisting, Medical
Office Assisting,
Nursing, Dental Lab
Technician

Social & Cmmunity 285
Service Technologies
AAS - i.e., Child Ca e,
Nursery Education,
Community Mental Hea th,
Criminal Justice,
Recreation Leadershi

Natural Resources 91

Conservation AAS

Communication & 28

Media Arts AS

Commercial Art AAS 69

.65

9

1

3'

Full-Time Part-Time

900 230

65 10

400 110

75 15

220 35

400 220

300 75

80 10

75 10

90 5

Full-Time Part-Time

900' 245

65 10

400 125

_75 -- _

220 40

400 235

300 80

80 10

75 15

90 5
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PROGRAM ACTUAL
1974 Fall

Full-Time Part-Time
ONE YEAR CERTIFICATFS

Certified Lab Asst.

Data Processing (DPP

Mechanical (MDR)

J.
21

(General Studies & Career Development

Hospital's Program

OTHER

CAP

Not in a program

TOTAL .

99

43

1995

2341 2516

1980

Full-Time Part-Time

ESTIMATED

30

0.

15

of in effect)

0

5A

2R80

2700 3600

34

1985

Full-Time Part-Time

30

0

15

0

50

3120.

2700 3900
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3, The Overall Profile of Academic Program Offerings Projected

for the Future ,

does ,not intend to develop any .exiting new

programs during therperiod. of this plan. As stated in

its planning goals-.in A.1 (b) Wpove existing courses

will be used to expand the optians availablein existing

technological program areas. Some suggested possibilities

follow:

Business Area Legal SeCretary Option
Municipal Secretary Option
Tiavel/Tovism 41.ptiOn .

Engineering &
Industrial Area Architecture as a Transfer Option

Manufacturing Technician

Health Area

Social & CoMMunity
Service Area

Geriatric Nursing Option
Midwifery Option
Certified Lab Assistant es

Day Care Worker Option q

Group Home Worker Option

1 plus 1

Natural Resources
Area Environmental.Engineering Option

Commercial Art Area - Photography Option

Th



B. Identification of Perspective New Clientele

As a Full Opportunity College, Dutchess Community
College is obligated to accept students into programs
appropriate for them, Identifying -new student clientele
in need of the College's educational services is therefore
an obligatibn.that must be carefully pursued. Zt is A

also a necessity because Dutchess Community College is
a community college. Therefore the PLANNING GOAL inr
this area is:

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO IDENTIFY
NEW STUDENT CLIENTELE THROUGH THEIR INTERESTS OR
FROM INSTITUTIONAL RESEARCH.

, .

Major responsibl.w,txes for achieving this pl4nnng. goal
rests with the Office of Planning and Information
Services, the Office of Community Services and Special
Programs, and the Admissions Office. Thus:

By January 1976 the Office of Planning and Information
Services will provide the Executive Council statistics
of the characteristics of the population of Dutchess
County.

The Office of COmmunity Services and Special
Programs will establish by September 1977 liaison
with the following groups: Service industries
(insurance, banking and health delivery), Industrial
Idorkrelated groups, professional groups, nonprofit
and/or government agencies, ethnic groups, geographic
groups and social groups in an attempt to define
new student clienteles.

The Office of Community Services and Special
Programs will implement and evaluate by July 1976
a process to identify further, define and reach
new groups of persons in need of Dutchess Community
College's educational programs and to make such
"outreach" an ongoing process.

- The Office of Community Services and Special
Programs, Office of Admissions and Office of
Developmental Education will encourage faculty
involvement, the utilization of various media in
seeking new ways of deliv xing information about
Dutchess Community Colleg '.!'0 educational opportunities
to potential students, inc 'Aiding mail, meetings,
visits, campus tours and "mobile unit" publicity.

By November 1976, the Director of Admissions will
encourage program chairpersons to undertake correspondance
with perspective and new clientele indicating a
interest in the College's curricula offerings.
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By October 1976, the Admissions Office will
analyze efforts in minority recruitment and identify
the areas-of-minority group concentration as well
aS agencies providing access to such groups. On
the basis of this information, 1976 recruitment
activities of minority pplicants.will be determined
in conjunction with Office of Development-and
EdUcation.

By garch 1976 the Admissions Office will develop
_means of application, selection; and advisement of
"bridge programs" applicantS from Dutchess,County.

Dutchess Community College's VEA sponsored Coordinator
of Services for the Handicapped r.3ill idefitify and.,
recruit handiaapped,atudents from.the.Dutehess/PutnamL-
4reas.

Supportive responsibility for the identification of new
clientele rests with all academic departments concerned --
with special programs, continuing education and the
satisfaction of the needs of community employers.
Thus:

The Department of Health, Physical Education and
Recreation will undertake recruiting activities
for Physical Education courses and intercollegiate
opportunities through high school visits and
through the hosting of scholastic and community'
activities in the College gymnasium.

The Department of Health Technologi& will work
with staff and area professionals to further the
knowledge of career opportunities in the Health
Technology field.

i. Expected Changes.in Student Characteristics
D.C.C. expects that the major changes in student
characteristics will include the following:

a. a greater diversity of students

b. an encreased number of older and more mathre
students

c. an increased number of part-time students, especially
among those 18 to 20 years of age who would have
been full-time students in D.C.C.'s earlier years.

d. a greater numbet of more qualified students who in
earlier years would have attended private colleges

A table of expected changes in the sutdent body is attached.
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Expected Changes in Student Body Characteristics by 1980-85

Characteriqtic

"

P're'sent.

Estimated

1980-85

% of all students- 4

FulltiMe 4S% 42%
Parttime 52% 58%

Male 48% 45%
Female 52% 55%

EOP. 7% 10%

% Fulltime-
Veterans 7%

Liberal Arts students . 34% 33%-
Career Program students 66% 67%

% of Career (full-time) students in-
Business Technologies 25%
Engr. & Industrial Tech. 12%
Health Technologies 23%
Social & Community Serv. 25%
Natural Resource Con. 6%

26%
16%
22%
16%
4%

Visual Arts Tec4ologies 5% 5
Certificates 3% 3%

Other career programs 8%

% of Fulltin'e who Are first time- 45% 40%

% of First time who are full-time &

Male 50% 50%

Female 50% 50%
.o

Black 5% 6%

Other minority 3% 4%

Age of fulltime-
15-19 63% 701

20-24 24% 22%

25-34 37% 38%

35 -44 20% 22%

45-59 8% 6%
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Age of Parttime-

:PreSpnt

Estimated

1980 -85

15-19
0' 20-24

25-34
35-44
45-59

,

Grades Awardedcat DCC

11%
24%
37%
20%

.

8%

12%
22%
38%
22%
6%

. ,

A 18% 1p
B 31.% -3,6.1,,

C 26% 25%

D 6% 5%

F 8% 6%

- Incomplete 2% 4%

W 8% 6%

"Drop out" between Fall/Spring-
Fulltime students-

, Dismissed 5% 2%

Did not reregister 7% , 6%

Officially withdrew 4% 4%

Parents with high school diplomas-
Fathers -50% -50%

Mother's +50% +50%

Number of graduates-
No. of Degrees

- 730 850

AA 31% 30%

AS 1.6% 4%

AAS . 67% -- 66%

No. of certificAtes 21 40
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2. Program Impact of Student Body Changes

Changes in Dutchess Community College's student body over

the period covered by this Master Plan will affect educa-

tional offerings. Therefore a PLANNING GOAL will be:

DUTCHESS COMMUNITY COLLEGE WILL DEVELOP AND IMPLEMENT .

R4ACHOUT PROGRAMS TO MEET THE NEEDS OF NEW STUDENT

CLIENTELES.

The major responsibility for this planning goal will be that

of the Office of Community Services and Special Programs and

the. Oifice'of the Executive Dean and the Dean of Curriculum

and Itistruction, to which the Office of Developmental Education

is responsible. Thus:

The Office o Community Services and SpeCial Programs

will work towar facilitating the initial delivery of

postsecondary educational programs to special group's.of

studetzts, with the first assessment of this activity

completed by January 1977.

The Office of Community Services and Special Programs
will expand the provision of credit-free courses,

workshops, conferences, seminars and institutes, off-

campuS credit courses, contract courses (credit and

non-redit) and community based student projects of both

.a volunteer and credit course related nature.

0

The Office of Developmental Education will expand its

newly established college study skills center to serve

all students with learning difficulties.

By August 1977, the Office of Developmental Education

will develop and implement flexible approaches to
college study for the educationally disadvantaged so

that these students can take some technical courses in

their chosen curriculum during their first semester

after completing the SCAPP program or while taking the

CAP program.

Bt August 1977 the Office of Developmental Education

will develop, with the English department, a three

semester reading sequence of courses for the weakest of

the educationally disadNiantaged students, along with

revised course scheduling for other English courses so

that educationally disadvantaged are more apt to'be

scheduled for success than for failure. (Clearly

defined entrance and exit levels for English courses in;

Composition, Language end Literature, and Fundamentals

of Written English will be developed by June 1977 by

the English department).

40



1.4,T=Aug1114 1977 ,,,the Office of Developmental Education,

1411 work with the Department of History, Government

and Economics to modullze the course Introduction

tO Contemporary.Society so that five to ten perent of

the weakest students ha a -real chance of success in

this course.

- By Augst 1976 the Office of Developmental Education.

will explore with the Department of' Behavioral Sciences

. ways to insure that learning occurs the very weak

students taking Introduction to Behavioral 'Scienbes and

q'sychological Principles.

klgust 1977, the affice of Developmental E.itudatiOn

will` work with the Depaztment- of 7Hea1th "PlIZSAga

'EduCation and Recreation to provide -1Mproved learning

opportunities for weak students taking Contempory

Health Problems.

By August 1977, the Office Of Developmental Educafion--

mill develop, with the Departments of Biological and

Physical Sciences, processes to insure that the weakest

students_ with no 'real background in science haVe opportunities

to help them succeed in science courses. ,

By August 1976, the Office of Developmental Education

with the Department of Business Technology means of

improving the success of weak students in Business

Ma.thematic and Principles of Accounting.

By August 1977,.the Office of Developmental Education will

re- evaluate the criteria used for selecting students for

the Developmental Programs, SCAPP and CAP.

In. order to achieve DCC's planning goal of reaching out to

meet the educational needs of new student clientele, academic'

departments also have a responsibility. Thus:

In order to meet the changing needs of students in the

college community, by May 1976, members of the Biology

department will study characteristics of students in

Biology courses'and ascertain how present offerings

should be modified.

-0

In conjunction with the Office of Planning and Informa-

tion Services and the Office of Admissions, the De-

partment of Humanities will make a study of the po-

tential differences in backgrounds and needs of the new

kinds of students likely to attend college during the

time span of the plan; and by June 1977 determine those

---,varied cultures and special constituencies which it

feels should be represented in the content of English

courses.
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In order to meet the needs bf students from,cultural
and ethnic groups in the aroma, by May 1976, the.
',Department of Fore-igh Languages will complete e-a
study of the needof,area ethnic groups for language
and -oultural prOgrams.

By June 1977, the Department-of History, Government
and'Economics will revise its black history course
.and along with other departments develop instead a
course on contempory black issues and problems.

By June 1977, the Department of Histcry, Government.
and Economics will review,its "global perspective"
courses in Western Givilitaticb, Latin Amdrica,
,Comparative P.Q34zt Lasuge that course cultural
perspectives are enhanced.,

By September 1976 an interdisplinary course dealing
with the sociology and history of women will be
developed by the Departments of History, Government
and Economics and the Department of Behavioral
Sciences.

The Department of Health Technologies will by
May 1976 give attention to specific learning needs
of Spanish sp4aking students in Health Technologies
programs, and particularly in the Dental Assisting
program.

- To serve the needs of women students with children,
the faculty of the Nursery Education program will
work toward establishing a Dutchess Community
College Daycare Center immediately. Such Center
will be under the sponsorship of the DCC Foundation.
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C. Professional Staff

1. The,Professional Staff at Dutchess Community College

consists of the teaching faculty and the nonteacing
proftional administrators staff. They are in the

uncle. sifted Civil. Service of the-State of New York.

At the beginning of the academic year 1974-75, the

employment was as follows:

FacUlty - Full-time
1Nonteaching'ProfesSiona/

Staff -
(Includes counselors and
librarians, etc.)

M P Total
% # % #

'93 67 45 13 138

24.7 75 9 25 lk

Thus, Dutchess Community College's PLANNING GOAL in

this area is as follows:

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE ITS

POLICY OF EQUAL EMPLOYMENT OPPORTUNITY.

Overallresponsibility for the implementation of the

policy rests with the President of the College. Changes

in administrative assignments will be a major concern.

The assignment of faculty workloads, increase or decrease

in the number of faculty and implementation of promotion/tenure

gplicies will be that of the Executive Dean. Direct

responsibility for identifying changes in professional

staff characteristics will be that of the Dean of

Plefting and Information Services Direct responsibility

for the above objectives will be shared with the academic

departments who will consider the benefit of creating

fieldwork positions in the social community services

department, a coordinator in the Department of History,

Government and Economics for the problem based course;
Introduction to Contemporary Society, required of almost

all students, and lab assistance in the science-technical

areas. Therefore:'

By July 1976 the Dean of Planning and Information

Services will undertake and complete, in cooperation

with the Executive Dean, an extensive analysis of

faculty needs as related to student program enrollment

in, the next decade.
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The Dean of,Planning and Information Services will

W04t 1. with the Associate Dean of Academic Administration
and Faculty Development, Associate Dean of Administration,
Assistant Dean of--Administration and Director of
the Computer Center and explore the need for a
data base of essential employee data necessary for
EEO -6 reports, HEGIS reports and Affirmative
Action Plan updating. Such data base will help
identify the changes in professional staff characteristics.

By July 1977, the Office of the Executive bean
will identify how para-professional staff positions
(i.e. as new positions) may be utilized in supporting
the academic program.

2. Matching of Staff to Qhanging Prctg4aM

A PLANNING GOAL to insure full'and proper utilization
of profeSsional staff in the light of changing educational
programs is as follows:

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO FOLLOW
POLICIES OF PROFESSIONAL STAFF RECRUITMENT AND DE-
VELOPMENT WHICH WILL INSURE THE GREATEST POSSIBLE
UTILIZATION OF EXISTING AND POTENTIAL CAPABILITIES
OF STAFF MEMBERS.

Therefore:

Each academic year department staffing needs will
be clearly ideritified by the'Office of the Executive
Dean in consultation with department heads.
Replacemnt or additional term appointments will be
made only if the need can be identified for the
foreseeable future.

By July 1978 the Office of the ,Executive Dean will
work with the Department Heads Council to establish
policies by which more faculty members can have
teaching assignments in more than one academic
department.

Beginning immediately the Associate Dean for
Faculty and Academic Administration will consult
with the department heads in formulating faculty
employment recommendations to be made to the
Executive Dean and the President.

By Jul-Sr 1978 Dutchess Community explore and develop
policies which will permit voluntary earlt.and
partial retirement of professional staff members.
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By September 1976 a better system of professional.
-staff orientation will be developed.

A firm commitment by the Cdllege will be sought in
1975-76 by the Associate Dean of Academic Administration
that whenever feasible, there will be re-training
of staff members whoie positions may be jeopradized
by low enrollments in their programs or by similar.
budgetary considerations. This commitment will be
a continuing one and will attempt to identify,
counsel and assist those individuals seeking

retraining.

As the day and evening fAculty..and administratim
distinctions are reduced by the College's reorgan-
ization plan, efforts will be made by the Associate
Dean of Academic Administration and Faculty Development
to bring temporary part-time faculty into closer
contact with the Collega'and with the full-time-
faculty. Specifically, by January 1976'all
temporary part -time faculty will'be provided with,

an information packet detailing personnel policy
information. (This could be an improved part-time
faculty. handbook.)

The Dean of Student Personnel SerWices will annually
review the job descriptions of staff members, make
recommendations as. student needs work performance
indicates, and provide the kind of flexibility
among staff members that will encourage an easy
deletion of some duties and an equally easy
assumption of other duties.

3. Plans for the Development and Renewal of Professional Staff

Opportunities for staff development, presently available
at Dutchess Community College are set forth in the DCC
Affirmative Action Plan, pages 112-113 and in the
Professional Staff Handbook, As-a PLANNING GOAL,

therefore:

DUTCHESS COMMUNITY COLLEGE WILL SUPPORT THE CONTINUED
DEVELOPMENT OF PROFESSIONAL STAFF MEMBERS TO

°
PROVIDE AND/ OR SUPPORT CURRENT PROGRAMS AND THOSE
WHICH WILL EMERGE TO MEET THE CHANGING NEEDS OF
STUDENTS IN THE COMMUNITY.
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Direct responsibility for the implementation of this
planning goal rests primarily with the Office of the
Executive Dean and particularly with the Associate Dean
of Academic Administration and Faculty Development.
Responsibility for professional staff renewal is also
an individual one.which is encouraged by the president,
Deans and Administrative Staff Council and the Professional
Staff Development Committee. Therefore:

MM. During each summer the Associate Dean of Academic
Administration and Faculty Development will
communicate with the Executive Dean as to the
progress and response to the programs of professional
staff development and evaluation.

By July 1 977, tlag,DEM , Qf qt4glenta
prOCedures whibb will facilitate the auditing of
courses by professional staff.

By January 1976, Dutchess Community College's
Professional Staff will propase and develop 4 job
security policy for administfators that will be
imp1emented by the president following approval by
the 'Board of Trustees.

By D cember 1976 the Associate Dean of Academic
Admi istration and Faculty Development will develop
a D tchess Community College Teaching Excellence
Award which will be. based on locally devised
criteria determined in consultation with the
faculty.

The Associate Dean of Academic Administration and
Faculty Development will continue to promote faculty
participation in-State University of New York tuition
reimbursement plan, Dutchess Community College's Tuition
Reimbursement Plan, Summer Grant P.ojects, and C.B.
Schmidt Fund Award. He will enco 17).ge the Committee on
Promotion and Tenure to place pri lry emphasis upon the
effectiveness of classroom teaching in making the
recommendations for promotion and tenure. He will
encourage and assist full implementation 'and refinement
of the College's Personnel Evaluation Procedures. He
will specifically work towards accomplishing:
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1. The inclusion by January 1976 of the results
Of the newly adopted All-College Procedures
for Personnel Evaluation as one factor,among
several in the Con ideration of faculty
members for promotion and granting tenure.
The result will be n increase Lathe available
evidence upon whic promotion and tenure
-decisions are based.

2. Review within the limitations of the negotiated
agreement both the procedures and criteria'
for promotion of faculty. Greater consistency
inequity in promotion policies .are the
desired results of this exarqination. Necessary
tevisions in procedures, and critoria wilt be
complete& by atilt 117a.

3. Re-examinat4,on by January/JR76,for the purpose
of clarification, within Lthe limitations of
.
the negotiated agreement, the procedures and
criteria for the granting of Sabbatical
Leaves.

4. Continuation of the collection and updating
of information on salary, activities, graduate
study, community activities and other professional,
activities of faculty.

5: Establishment by July 1976 of a Professional
Staff Information Center on campus. This
will include conference and workshop information,
announcements of graduate study programs,
faculty exchange programs and other professional
development literature. Particular emphasis
will be given literature regarding teaching
methodology and techniques.

Organization and the conduct of, two to four
times a year beginning in 1975-76, small,
scale faculty seminars organized around
specific topics of interest to one or more
groups or departments. These will typically
be conducted in the late afternoon or evening
or on Saturdays and will have as their primary
purpose maintaining the professional currency
of faculty members both in their disciplines
and in the broader issues affecting higher
education.

7. Expansion of communications to apprise faculty
members of the various opportunities available
to them. Specifically, starting in September
1975, a bi-monthly bulletin will be sent to
all staff members cataloging upcoming conference,
seminars, opportunities in graduated study
and related information.
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The-aC'ademic and administrative depa4gments will play

an essential supportive role in helping to promote the

continued development and self-renewal of all professional

Istaff. Thus:

By May 1976, members of the Biology Department

will develop, implement and critique a developmental

symposium program. ,(s

During the next three years, in cooperation with

the Associate Dean of Academic Administration and

Faculty Development, the English Department will

actively support workshops, conference attendance,

. and graduate study of its members who-may-be

exploring the new 411odos of course presentation

(although its ppor tt t afitite'd to such

nodes).

The Department of History, Government and Economics

will explore the possibility of establishing

"Colleague Groups" for faculty sharing of methods

and philosophies so as to create n "institute"

atmosphere where the individual faculty member

linked to two departments will find stimulation

through inter-disciplinary discussion.

The Department of Physical Science, as a grpup,

will continue to explore and implement ways of

increasing their teaching effectiveness.

In order to maintain a high degree of expertise

in their areas of competance, by February1976 and

each year thereafter, members of the Accounting

faculty will identify barriers to effective professional

staff development, identify new sources of funds

or new resources available for professional staff

development, and identify specific individual

plans for professional development during the

academic year.

In order to. maintain an effective dialogue with

the data processing community and to support the

professional development its of faculty, the Data

Processing program faculty will by August 1976

enroll each data'processing faculty member in at

least one IBM course directly related to the

subject matter covered in Data Processing Courses;

attend at least three seminars held by the Data

Processing Management Association; set up quarterly

meetings with computer center personnel to review

current trends and new operating techniques and,

hold a minimum of two Advisory Committee meetings.
°.
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As they become available during each acadOmiC year, the
faculty of the Retail Business Management program will
actively participate in the programs.conferences and

seminars oriented towards professional development.

Faculty responsible for the Secretarial Science program

will continue-to attend professional meetings, seminars
workshops each year. Obtain actual work experience
each year, and keep abreast of new developments in
office machines and equipment.

By June 1977, the Department of Engiteering and In-
dustrial Technology will complete the specific proposal

for training, educationand professional development

Of its faculty. The propogal will be subMittod to the

Executive Council by .04 p!ngq. if Approv?d, imple-
.mentation will begin by september 1, 1577 and, ,evaluation

completed by September 1979.

To insure full utilization of department faculty, the
Department of Sodial and Community Services will expana
individual expertise by providing ppporjunities for
each department member to become proficient in the
teaching of at least one Social and Community Services
course other than those presently taught. This is to

be effective by the Fall 1977.

, The Nursery Education faculty will schedule at least
two self conducted in-service training programs per

year beginning 1975 to 1976.

4. Tenure: .Projected Status of Faculty During the Periods

of the Master Plan

Dutchess Community: Colleg upports the concept of tenure

and the Chancellor's sta nt on this matter dated January

17, 1974.

Dutchei'S Community College has no specific planning goal in

this area other than those stated in 1, 2 and 3 listed

above.

The attached tables show the number and percent of faculty

likely to be tenured between 1973 and 1986, if the status

quo is maintained (i.e. if no faculty leave or are dismissed

and if no additional faculty are hired - but vacancies only

are filled). It indicates that all but eight of the faculty

are likely to have tenure by 1980, including three who will

have lost tenure because of age., This will amount to 94.2%

of the faculty, with only 5 faculty members still untenured.
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Thus, the Office of the Executive Dean and Dean of Curriculum

Instruction and Associate Dean of Academic Administration and

FaCillty Development will.:

By June 1976 re-examine within the limitations of the

negotiated agreement procedures to be followed by the

Promotion and Tenure Committee in advising on the

4award of tenure.

Explore with the Professional Staff the possibility of

creating specific criteria for tenure prior to the con-

clusion of the next negotiation session.-

5. Affirmative Action Plan

Dutchess Community College's Affirmative ActionPlan was

accepted by the Poard of Trustees in September 1974. It was

submitted to the,Ftate University and to the Region II

Office for Civil Rights also in September 1874. It sets

forth Dutchess Community College's equal employment oppor-

vtunity policy, provides for dissemination of this policy,

.and analyzes the employment patterns at the College. Based

on Dutchess Community College's Affirmative Action Plan, the

College recognizes:

4.A. a. The need to insure that neither men nor women be less

than 401 of the College's faculty.

b. The need to rectify deficiencies (i.e., employment by sex

as compared to qualified men and women available) in the

Department of History, Economics and Political Science

and the Department of visual Arts Technologies.

c. The need to obtain one or more women Department Heads

as vacancies occur.

d. The need to maintain through positive and continuing

equal employment recruitment and promotion policies,

the proper utilization of men and women, black and

other minority group persons so that discrimination as

regards race, creed, color,
national.origin, age or sex,.'

does not occur.
(DCC's Affirmative Action Plan, Page 57)

B. The need to rectify deficiencies in the administrative

personnel of the College and in Student Personnel area.

b. The need to increase the number of black and/or minority

group persons.
c. The need to reclassify and upgrade non-teaching per-

sonnel as the needs of the College so requires.

(DCC's Affirmative Action Plan, Page 79)
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GQals and timetables are set forth in the Affirmative
Action Plan on pages 58-70 and 80 -84. Furthermore, the
plan goes beyond the more establishment of numerical
goals and it includes steps to be followed by all
responsible for the 'implementation of personnel policies.
It seeks it insure both the fair,treatmer of all
employees, potential and current, and, good faith efforts
to achieve the full utilization of minorities within
Dutchess Community College's work force.

Dutchess Community College's PLANNING GOAL, therefore
is as follows:

DUTCHESS COMMUNITY COLLEGE WILL ACHIEVE FULL
IvPLEMENTATION OF ITS AFFIRMATIVE ACTION PLAN BY
19:.

Major resp nsibilities for Affirmative Action planning.
and imple entation rests with the Director of Planning
a d Inf ation Services and all members of the Executive
Cos. who also-gerve as an advisory body in this
area. Hiring responsibilities belong to. the President
with the advice and recommendation of the Deans, in
consultation with Department Heads. Thus:

- Dutchess Community College as an Affirmati've
Action -Equal Opportunity Employer will continue
to actively seek out qualified applicants (as
needed) regardless of race, creed, color or sex.

- By July Of each year the Dean of Planning and
Information Services,willadomplete annual repOrts_

Iton Dutchess Co unity College's Equaq Opportdpity
/ Employment effo t and amend and update the plan,
' if necessary, in consultation with the. Affirmative

Action Advisory Council.

The Associate Dean of Academic Administration and
Faculty Development will, in consultation with the
Executive Dean, further expand the advertising of
positions in periodicals that primarily serve
minority groups. He will also centralize.and
integrate all faculty application files' in order
to facilitate consistant implementation of personnel
policies and procedures.

r
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Furthermore:

51

By November 7/975 the Director of Admissions will

evaluate the new office procedures and staff respon-

.sibilitieS and make necessary changes to pptimize

office perfiumance, promote office maale and increase

the likilihood of equitable job .classifications for

Civil Service personnel in this area,

0 0

N
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D. b 'tu jec s fo peciat Concern to Students

1. Non - Instructional Services to Students
\-.

Dutchess Community College has three planning
goals in this area. They are set forth below:

4

a. DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO
DEVELOP AND MAINTAIN ACADEMIC CONSULTATION
SERVICES FOR PI1OSPECTIVE AND ENROLLED6STUDENTS.

All students at DCC have-faculty advisers who assist

them in Pelectirig'COUreeg afid offer guidance on problems

relating to their ree,a4empicpx*wams,.. Rersonal and,.

educational eounseting Is also available from tfie

Associate Dean of Students or one of the full-time

Counselors. Developing and maintaining the academic

advisement system at DCC is the prime. responsibility_of
the Associate Dean of Students in cooperation with all

faculty.

As of Spring 1976, the Dean and Associate Dean of

Student Personnel Services will inclement a pro-

gram for increased apd improved pre - admission

counseling, continued curriculum advisement, and

employment counseling.
. .

By June 1977 the Associate Dean of Student Services

will examine the educational'"counseling given to

students in the Developmental Education program in

order to clarify institutional priorities in

counseling..

The Offices of the Dean and Associate Dean of
Students will assume responsibility, as of January

1976, for the counseling and advisement of pdr.k-

- time students attending classes after 5 p.m.

By September 1976 the counseling office will
heighten, through the use of increased communi-
cations with faculty and other professional staff,

the incidend of referral of students for in;--

dividual and group counseling, as well as for ,
personal growth and group experience.

By September 1976, the counseling office will

affect an improvement in the system of feedback

from counselors and faculty and other professional
staff, with regard to student counseling referrals.

58
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1By-Januarr 1977, a system will be developed
whbreby'cbunselors can work with faculty and to;
further the knowledge of the diverse opportunities
available to students through Dutchess Community
College's offerings.

By September 1977, the matter of psychological and
'vocational testing will be reviewed by the Student
Persgnnel Services Staff, as it relates to student
growth, advisement and career decision making.
By September 1979, a review,of procedures and
practices for providing counseling services to
students groups determined to have a special need
will be completed by the full-time counselors.

-.By September 1976, the Registrar will develop and
inclement a new system of control and distribution
of student records, both regular and mierofilm,
that assures the security of the records but also
provides for the needs of advisors, instructors,
and administrative offices.

The Director of Admissions will maintain and build
on the cooperative foundation established between
the Admissions. Office and the Office of Develo-
pmental Education in developing procedures for the
screening, advising-and placing of academically
weak students.

The Office of the Director of Placement and Career
Developmet will immediately develop and improve
the format/of an information booklet, based upon
surveys of graduates and non-graduates, to be
distributed through the Admissions Office and the
orientation program to perspective students and
freshmen. This will implement requirements of the
guaranteed student lean program. °

By June 1976, special reference material on
careers and special course guidelines for the
transferral into major BA sociology and psychology
programs will be catalogued within the Department
of Behavioral Sciences for students and faculty
advisor use.

In order to increase their effectiveness of
student advisement, by December 1975 members o
the Health Physical Education and Recreation
Department will increase an information base
concerning career and transfer opportunities and
interact with other academic departments con-
cerning Health and Physical Edcuation Programs and
intercollegiate opportunities and seek to improve
the sc,lection of advisors for students hoping to
major in Physical Education or Health at a four-
year institution.

1St
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The Retailing Progrdm faculty will work with the
Placement and Career Development Offices in

communicating careei opportunities to students.

In order to improve the adviseMent*of BusineSs
Administration students, a'list of.wequired and
elective courses Will be prepared and distributed
to all advisors of Business Adminstration before
pteregistration of each semester.

In order to provide ,an opportunity to students to
enroll in a wide varlety of Business and General
Education courses to meet theircaried employment

; and cultural needs, faculty teaching.Data Pro- .

'cessing will, by May. 1976 prepare alist of
course descriptions, including ttteir Kelation4hip

imrious fields and occupations. This listing
will be made available as an aid to selecting
appropriate electives.

In order for the Nursing faculty to best serve its
student population and to free Nursing faculty of
extraneous duty so that they may teach nursing,'
and to better4utilize support services, Nursing
faculty will becOm6 better acquainted with the
individual support services*so-that transfer
students are referred to the transfer counselor
who keeps a close working relationship with the
program chairman. The graduating student6 will
utilize the services of the Placement Office to
secure part-time employment during their attendance
as students and job opportunities as a new graduate.
The nursing faculty will help identify students in
need of tutoring, career counseling and personal
counseling and refer students to.the appropriate

counselor. The nursing faculty wig work closely
with admissions and the Registrar to assist
"extraordinary" students in meeting their proper
level in the nursing program and to implement and
evaluate the impact of these services on the

ability of Nursing faculty to advise students

properly.

b. uDUTCHESS COMMUNITY COLLEGE WILL DEVELOP AND
MAINTAIN FINANCIAL ASSISTANCE PROGRAMS

- DESIGNED TO INSURE; THE MAXIMUM ASSISTANCE TO
ALL STUDENTS IN NEED OF SUCH AID.

The Office of, Financial Aid will expand its
present efforts at informing the student body of
available financial aid programs, and in arranging
manageable financial support programs for students
while enrolled at the College.
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The Office of 'Financial Aid will continue to
encourage scholarship donations from community
groups and individuals.

c. DUTCHESS COMMUNITY COLLEGE WILL CURE ACTIVE
COMMUNITY SUPPORT AND ASSISTANCE WITH COURSE
RELATED EMPLOYMENT OPPORTUNITIES'FOR STUDENTS
GRADUATING FROM THE COLLEGE.

The major responsibility for career placement lies with

the Director .of Placement and Career Development, under
the direction of the Dean of Student Personnel-Services.
:Faculty responsible for career programs are encouraged
tbi;-aSsist.dtudents in seeking cotrse.-telated employMent

opportunities.

Commencing immediately the Office of Placement and
Career Development will continue to develop and
improve its procedures for conducting an annual

-survey of graduates.

- By September 1976, the Director of Placement and
Career Development, in cooperation with the Alumni
Associaticin, will develop and submit for approval

to'the Dean of Planning and-Information Services a
format and procedure for surveying alumni at
appropriate intetvals to obtain on-going information
re rding their status and the success of Dutchess

Co unity College's program.

By September 1976, theOffice of the Director of
Placement and Career Development will also develop
and submit for approval to the Dean of Planning
and Information Services *-e similar plan_to identify
and survey non-graduates: Material submitted will
include criteria for identifying and classifying
those .non-graduates to be surveyed.

By September 1977, the surveys described in the
objectiyes above will be organized by the Director

of Placement and Career Development to provide
timely, accurate, comprehensive information in a
consistent form which may be studied to establish

trends. j

Commencing immediately the Office of Director of
Placement and Career Development will utilize
computerized local, county, regional, and state-

wide employment location data to survey employment
opportunities for graduates in relation to both
preference and objective programs.

f
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Commencing immediately the Director of Placement
and Career Qevelopment will continue to strengthen
programs' to regigter students who are seeking

lOyment, attract employers to the campus for.
inter4ieim, =refer students to employers for inter-
Views_Off campus.
Commencing immediately the Director of Placement
and Career Developmerft will prepare a pamphlet to '
provide detailed and specific instructions for
resume* writing for job seekihg, to be distributed
to students seeking employment. These pamphlets
will be ready forcuse by September 1976.

By 1976, the Office of the birector of Placement
an& Career Development will develop with the
cooperation of the Dean of Students, procedures
for identifying nern-graduates in nOad Of plac4Ment
assistance in order that the college may -$*'eek 01.1t
and offer placement assistance to them. These

'Procedures Will be initiated by the Spring of
1976.

By-September 1976, the Office of Director of
Placement and Career Development in cooperation
with the Alumni Association and the Students
Records office, will develop and initiate pro-
cedures for offering placement assistance to
alumni.

Commencing immediately the Office of Placement and
Career Development, in cooperation with the
Financial Aid Office, will study the relationship
of the two offices to the financial needs of
students in order to develop programs that will
more effectively meet student needs:

Commencing September 1976, the Office of the
Director of Placement and Career Development will
provide budget, staffing, and space to support the
development of a Career Development and Placement
Library which will enable students to work on
problems relating to their employment needs.

By September 1977, in conjunction with the Computer
Center staff, the kegitrar will study the pos-
sibility of computerized screening of'graduation
applicants and, if feasible, to begin this process
immediately.

The Nursery Education faculty will meet with the
Placement Officer to explore ways of potentially
improving employment opportunities for graduates
and will survey past and present program graduates
regarding their-employment'status.
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The Nursery Education Program faculty4will cork4-

sider alternative options within the existing

Iramework which might broaden work experience of

students and the employment opportunities of

graduates. Specific plans generated in the area

of day care and exceptional children will be

implemented on a trial basis before June 1977.

2. Co-Curricula and Extra Curricula

Dutchess Community College has two planning goals

in this area. These are set forth below:

a. DUTCHESS COMMUNITY COLLEGE WILL MAINTAIN AN
ON-GOING PROGRAM TO PROMOTE THE DEVELOPMENT

OF OUDENT LEADERSHIP.
4

The Office of the Dean of Students, through the Office

of Student Activities, hhs the major responsibility for

student activities. Physical Education staff are, in

cooperation with the Student Senate; responsible for_

the intercollegiate athletic program. All student

.organizations have faculty advisors. Therefore':

The Offices of the Dean and Associate Dean of
Students will sponsor and oversee the presentation

of a leadership training program for all student

leaders early in each fall semester.

In order to make the intramural program more
responsive to strident needs and interests, by June

1976, the faculty teaching Physical Education will

complete a survey with recommendations for program

improvement and implementation.

In order to better inform incoming freshmen about

the intramural .program, by September 1976, faculty

teaching PhysiCal Education courses will establish

an intramural handbook to be presented to each

incqping freshman and thereby .increase the in-

volfement of students in the intramural program.

In order to continue to improve the publicity and

communications of the intramural programs, by

September 1976, faculty teaching Physical Education

will seek to improve communications through the

development and implementation of a. publicity

program using such vehicles as the Daily Bulletin,

television, radio, personal contact, and the
publication of an intramural calendar and esta-

blish an area within Falcon Hall for the adminis-

tration of the intramural/Program.

G1
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TO provide an Opportunity for increased student

partidipation in.informal activities relating to,

Biology, i.e., clubs, outin4s, and field trips,

etc., by May 1977 members of the Biology Depart-
ment will provide a set of recommendations geared

to the improvement of opportunity for student
involvement in these activities.

The Data Processing program faculty will provide a

variety of opportunities to encourage students to

develop leadership training in individual and

group situations, and will, at the end of each

academic year determine the effectiveness of these

activities in order to adapt dr elimlnate existing

activitfe and to include new opportunities. The

students will be involved .in Data Processing
projects, advisory committee meetings, high school

activities, etc.

In order to provide motivation to students in

Retail Education outside the classroom, the Re-

-tailing program faculty will serve in an advisory
capacity to the Executive Retailing Club. This

will be an on-going function.

b. DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO
PROVIDE A CULTURAL ENRICHMENT PROGRAM AND

WILL DEVELOP AN AWARENESS OF THE VARIOUS
CULTURES REPRESENTED IN A COLLEGE COMMUNITY.

The Director of Student Activities has, along with the

Assistant Director under the direction of the Dean of

Students, the major responsibility for the achievement

of this planning goal. The following objectives are

proposed:

During 1975-6 and each year thereafter a variety

and diversity of cultural programs to augment and

compliment the academic curriculum will be pre-

sented to students.

During 1975-6 the Director of Student Activities

will develop a more effective means of advertising

events and activities scheduled for the Lyceum

progra 'and for other cultural events.

During 1975-6 the activity clubs and their organi-

zation will be reviewed in order to ascertain the

value to students.

C2



III. Educational Patterns and Methods

Dutchess Community College is interested in innovation
and in. the promotion of student learning, through varied
media, modes of instruction, and staffing arrangements.

.4

A major concern is that present and potential resources
are both adequately supplied and fully utilized in
order that the needs of the academic programs and of
students are met. There -,re, the following PLANNING
GOAL has been established.

- DUTCHESS COMMUNITY COLLEGE WILL. PROVIDE AND UTILIZE
ESSENTIAL AND REQUISITE SUPPORT STAFF, SERVICES
AND FACILITIES WITHIN THE IJMITS OF RESOURCES
AVAILABLE.

A. Non-Traditional Methods and .atterns

1. Time Patterns
-

The PLANNING GOAL in this area of non-traditional
methods and patterns in education is as follows:

DUTCHESS/COMMUNITY COLLEGE WILL ESTABLISH ADMBNIS-
'TRATIVE PROCEDURES DESIGNED TO PERMIT INNOVATION
AND FLEXIBILITY IN COURSE SCHEDULING, CREDIT
.ASSIGNMENT, TEACHING TECHNIQUES AND METHODOLOGIES
AND NEW CALENDAR ARRANGEMENTS.

The major responsibility for the achievement of this
planning goal lies with the Executive Dean's office in
cooperation with the Dean of Curriculum InStruction,
and the academic department heads. Therefore, to help
achieve this goal the following objectives have been
proposed:

- The January intern session will be continued with
the full utilization of DutChess Community College's
nontraditional study courses.

By July 1977/ the Office of the Executive Dean
will establish procedures and policies by which
students may enroll in specified courses anytime
during the first half of the semester.

By September 1976, the Office of the Executive
Dean Will explore the possibility of introducing
five week courses.

During 1976-77, the Office of the Executive Dean
will work with the Director of Scheduling to
provide block scheduling so as to permit women
with family and home responsibility to attend
classes twice a week and complete six hours of
course work. Curricula patterns for part-time
students will be explored An h arrangements redesigned.

63
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To facilitate student utilization of new calendar
th:rahgMent, the txecut4ve Dean's office will
prepare and distribute prior to all prb-registration
dates *an updated $ of the College's
catalogue.

Im recognition of the various academic and career
needs of students, a review andJ.nquiry into the
possibility"of using a flexible credit system of

course registration will be completed by May 1976
by faculty in the Business Administration program.

2. Location. Patterns

DutchestCommunity Collegehas long promoted the use of
off-campus facilities for Yie/d work experiences,
extension coursOs, and college /community learning of
.various kinds.

-4 To implement further the planning goals stated in
Section II,,2 and the beginning of-Section III, major
responsibility for the use of off-campus.facilities
will be that of the Dean"of Community Services and
Special Programs in cooperation with the Executive Dean
ale all academic Department Heads.

Off-campus courses will continue to be given at Greenhaven,
Correctional Facility,
Point 'Hospital, and
and Jewish Center

area high schools, BOCES, Castle
community centers such as Hellenic

So.

The Community
will continue

Service and Special Programs' Office
to encourage faculty to arrange

overseas seminars through the College's credit-
free program and to increase the use of Western "S.

Hemisphere locations. a.

The Community Services and'Special Programs'
Office in cooperation with the Dean of Curriculum
Instruction, will work to provide by,1980 an
operating television outreach facility for the
transmission of Dutchess Commupity College courses
to the community.

The Department of Business Technologies will
direct its efforts in 1975-76 to increasing student
business experience through the development of
field projects and community research, simulation
and management games and course related work
experiences in the bbsine.es community.

The faculty, of the Nursery Education program, in
cooperation-with the Department of Social Community
Services, will explore by Juno 1976 alternative
systems of field work plhcement and supeO.ri;Jton of

its students and will make a trial implumentation
of 'IOW procedures in 1976 -77. .



The faculty of the Child ,Care Program, in cooperation
with the Department of Sociarand Community Services,

Will develop by SepteMber 1976 written policies.
airid procddAres relating to field work and its

sUperviSion.

The faculty in the Criminal Justice Progiam, in-
cooperation faith the DepartmOht of Social and
Community Services, will explore by the Spring of
1976 the possibilityof establishing a continuing
overseas program in comparative criminal justice
studies that can be offered in'Januhry intersession.

3. -RebourCes Patterns

To implement the. 'pLANTaxwo GOALS Stated IA S6ttiOA II/,
the following PLANNING GOAL is added:

DUTCHESS COMMUNITY COLLEGE WILL INCREASE INNOVATED
TEACHING/LEARNING THROUGH VARIED PATTERNS OF
RESOURCE UTILIZATION.

The prime responsibility for this planning goal is that

of the Dean of Curriculum and Instruction and all

faculty. The following objectives have been proposed:

The Dean of Curriculum and Instruction will pro-
mote new patterns of resource utilization, including
library materials, audio-visual services, and
coMpUter assisted instruction, during the period
of this plan.

The Coordinator of Computer Assisted Instruction
will transfer all computer assisted programs in

course-writer media to the College computer by
December 1975 in order to facilitate student
access to these learning resources.

The Director of the Library will seek to increase
student use of library materials and.servibes

\through improved cooperation between library,
staff, faculty and administration.

The academic departments propose the following:

By July 1976, the Department of Behavioral Sciences
mill complete a set of recommendations for the use
of AV materials, programmed learning materials and
faculty volunatry created innovation programs in

order to facilitate student learning.

- The faculty of the Math Department will continue
to promote through its Math's Lab, an individualized
learning enyironment,opportunities for special
math projects, and student use of calcul

/
tors and

other lab based learning tools.

65
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The Department of Foreign Languages will seek by May 1977

to convert all elementhry courses in French, German,

Italian, and Spanish into video and audio-tutorial

systems, thereby providing more practice time for

students.

By June.1977, the Physical Science faculty will seek

a grant to help faculty prepare scripts, cassette

tapes, and visual materials for teaching appropriate
portions of the course: American Science and Technology

in audio-tutorial mode.

By September 1976, assuming the College policy permits

and endorese the implementation of such a mode, and

assuming the availability of adequate time space, and
hardward/softwhre facilities, the faculty respongib/e
for the Accounting Program will have available for
student enrollment in the course: Principles of.

Accounting I, an audio-tutorial instructional mode
incorporating a self-paced format, flexible gtudent

schedule capability, flexible granting of credit based

on work performed, and no limit to class size, _

By September 1975, assuming the availability of adequate

time, facilities, and equipment, all students in the:

Principles of Accounting I course will receive drill

and re-enforcement through presently existing'computer

assisted instruction exercises; and by June 1976 and

every year thereafter, appropriate members of the

*Business Department will review with members of the

Computer Assisted Instruction staff the adequacy and

future needs for such exercises.

The Department of Health Technologies will complete

in the coming academic year development of audio-

visual material for Dental Assisting courses. The

purchase of two carrel units will be requested.

The Department of History, Government and Economics

will consider during 1975-76 the feasibility of de-

veloping a textbook for the basic course: Introduction

to Contemporary Society.

4. Methodological Patterns

New classroom techniques and procedures are of paramount

interest to the College's faculty. Academe is presently

full of new ideas regarding teaching modes, including team

teaching, skills centers, tutoring by fellow students, pro-

grammed instruction, "guaranteed success" methods, practicums,

gaming (psychodrama), self-paced learning modules, multi-media,

microteaching, simulation, T-groups, sensitivity training,

human potential seminars, mastery learning, personalized

gystems of instruction, achievement/motivation learning, etc.

Dutchess Community College's PLANNING GOAL is, in addition

to those stated in Sections 1, 2, 3, above, as follows:

(36



IN ORDER TO PERMIT INNOVATION IN CLASSROOM TECHNIQUES,
PROCEDURES AND LOCATIONS, DUTt4SS COMMUNITY COLLEGE
WILL ENCOURAGE THE DEVELOPMENT AND USE OF NON-TRADI-

TIONAL MODES OF INSTRUCTION.

Sections 1, 2, 3, above already spell out objectives to meet
-much of this planning goal. Additional objectives of the

Deans, Department Heads and faculty to meet this goal in the

area of lit.W classroom t&chtlitleies and procedures that will be

implemented and tested bj the faculty, follow:

Through .departmentaV'J'and inter-departmental studies the
Office.of thn Executive Dean will determine courses in
which enrollment and interest are sufficient to offer
the courses in more than one mode of presentation.
These studies. will be completed by July 1977.

.

During the academie"year 106-76, the Dean of Curriculum
Instruction will establish a file of teaching methodology
to allow faculty easy access to possible innovative
teaching methods'.. This file wi4 be maintained and

extended on a continuing basis. '
e

Through a course review, the Office of the ExeCUtive

Dean and Dean of Curriculum IndtructIon will, during the

1975-76 cademic year determine whether lecture-lab
hour desi nations of all courses are appropriate de-

Intsignatio for the type of instruction given.

By Januarytlq76,-the Behaqbrial Science' Department will

prepare a proposal to have Behavorial Science and

Psychology special study project credits available to
student tutors of lower division departmental courses.
Students for this program will be selected on the basis

of performance. .
instruction and guidance of these

..

students will be the responsibility of the Department's

faculty. This project is a response-of the special

needs of the non-traditional student and is an attempt

to insure quality'in faculty-tutor and tutor-student

contacts.

By February 1977`, Department of Humanities will

complete plans for alternative teaching approaches to

basic English courses (English Grammar Review (i.e.
remedial) and Fundamentals of Written English and
Composition and Literature I & II) In order to achieve

effective studemktearning within the maximum FTE

workload.
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1

The Health Education faculty will modulize.courses
entitled; Contemporary Health Problems and Safety
Education and First Aid and add a module on "Basle
Water Resou s" and "Safety" to the latter.

The Physical Science Department members will
prepare by June 1976 scripts for two self-study

° laboratory units in rocks and minerals to be used
in courses: Earth Science, Soil and Water Technology,
and Physical Geogology.

The pre-laboratory introductionldisclassion for thei

new Chemistrycourse Environmental Chemistry Labofatory
will be formulated by September 1975.

The Chemiitry staff will review instructional
methods in all Organic Chemistry courses and
formulate a plan to teach the chemistry course
entitled' General Chemistry in a modified Keller
Plan format by June 1976.

At least one self-study laboratory script for the
'course Introduction to Astronomy will be developed
by the Physical Science faculty by February 1976.

By June-1977, the Physical Science Department will
prepare a looseleaf notebook containing master
copies of the physics experiments that are to be
perfarmed by the students in each physics course.
Each experiment will be written in anNagreed upon
.standardized format of such a nature as to allow a
student to perform an experiment independent of
the instructor.

Through continued development of its experimental
self-paced audio-tutorial learning lab, the faculty
teaching Accounting, in cooperation with the
Department of Business Technologies, will proVide
instruction geared to individual needs.

The faculty teaching Accounting in the Department
of Business Technologies, recognizing the value of
using different mediums of instruction, remediation,
and drill, will engage in a continuing development
of computer assisted instruction exercises (drills
and test modes) for greater student learning abd
course enrichment.

In order to incorporate up-to-date processing
principles and techniques in varied academic
courses and focus, on the computer as a problem
solving tool, the Data Procetsing program faculty,
will, within six months after the installttion E
computer graphic terminals, determine the frasibilitjy
of integrating BASIC language and technique into
the Computer Science Mathematics courses and
t,xisting Data Processing courses.
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The Data Processing program faculty will also

prepare by April 1976, programs using VSAM techniques

in order to introduce this concept into the advanced

programming courses.

In order to provide practical computer operations

experiences that lead to a understanding of the

role of the computer center operations personnel,

especially those at the entry Level, the Data

Processing program faculty will, by February 1976,

complete twelve computer exercises for student use

including written objectives and necessary documentation.

In order to help students reach solutions to an

extensive sies of bpOness oriented computer

based problems, using the currently acceptable
programming language, the Data Processing program
faculty will, by August 1976 develop and catalogue

a series of eight to ten problem packages oriented

to progressive stages of student learning.

By January 1980, the faculty teaching Electrical
Technology'will, where appropriate in courses such

as Electrical Circuits and Analog Electronics
develop a self-paced instructional mode. Materials

and methods will be evaluated as developed.

The faculty teaching Architecture, in cooperation

with other faculty in the Department of Engineering

and Industrial Technologies, will during the

period September 1975 to 1980, investigate alternate

methods of presenting informa 'tion to students.

Where applicable, methods will be implemented and

evaluated immediately.

By August 1975, the faculty teaching Engineering

Science will, in cooperation with its department,
rework Engineering I & II courses to incldde

sufficient self-paced materials for double the

present enrollment, with no increase of faculty

assigned. Implementation will be completed by

June 1976 and evaluated by June 1977. c

The Department of Health Technologies will work

toward institution of meaningful articulation on

an inter- and intra-departmental basis to asOertain

possible commonalities which will lead to course
integration and hence to more effective and efficient

use of campus resource's and so aid student learning.

The Department of Visual Art Technologies will

investigate new ways of presenting course materials

and make a report to the Dean of Curriculum and

Instruction by Sept. 197G.
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rn,order ta teach Nursing based on the individualized
learning'styled of the student body, the Nursing

-faculty will research edUcatiOnal 1-iterature to
'identify learning.ityles and approaches to learning
,that have -proven themselves effective, identify
the need tb develop innovated approadhes,,implement
and evaluate ,their effectiveness so as to build
flexibility Within the curriculum in terms of
frequency of courses offered.

The Department of Sobial and Community Services
will analyize its present courses to determine
which ones lend themselveS to the development of
one credit modules.

Faculty responsibility for the Child Care Program
Will 'establish behavbrial objectives fbr Child
Care lecture courses, establish behavorial objectives
for field experiences, and utilize lecture materials

-which correlate with behavorial objectives for
each Child Care course. This to be completed by
January 1977.

B. Barriers to Change: Plans to 'Overcome Barriers

Barriers to change are being rapidly broken down at
Dutchess Community College. This commenced with.the
appointment of a new President in January 1.972. The
self-studies undertaken'for reaccreditation in 1975 by
Middle States Association of Colleges and Secondary
Schools, the 1974-75 reorganization of the college, and
the all College participation in the developrNnt of
this master plan are projects that'have tended to
remove. bar -riers to change.

Dutchess Community College does not therefore preceive
any present barriers and has set no planning goal in
this area.

However, continuing efforts towards self-renewal are
set forth in Section Part A dealing with:program and
course reappraisal, Part .B dealing with new clientele,
Part C'dealing with professional staff development and
Section III dealing with new educational patterns and
methbds.

Certain objectives related to the planning goal on tie
use of non-traditional modes of instruction and the
development .of innovative classroom techniques and
procedures have a special relationship to the problem
of overcoming barriers to change. Furthermore;

During the 1975-76 academic year the Office of the
Exed'ative !lean will expand the involvement of
Department Heads in all phases of course scheduling.
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The Dean of Curriculuth and Instruction will during
1975-76 utilie VEA grants to initiate changes in
teaching/learning modes (.e.g,. VEA support for the
Accounting faculty's learning lab and utilization
of the systems approach to instruction).

C. Anticipated Evaluation and improvement of New Methods

Dutchess Community College has set no speCific planning
goal to cover this arekbecause a continuing. evaluation
of new and existing methods will be undertaken and:

1. The evaluation of new methods and modes of instruction
will be on-going, with the introduction of and use
of the methods developed.

2. Evaluation objectives are already attached to many
objectives relating to iron -traditiqA4/ tiMg patterns,
location, resourses and teaching methods. Specific
standards and modes of evaluation are also attached
to a number of these objectives.

3. -A basic method of program evaluation is set forth
in the section on program evaluation processes.

Additional and specific evaluation proposals are:

By July 1976 the Academic Standing Committee will,
in cooperation with the Deans, evaluate and clarify
policies and procedures'by which proficiency and
life experience credits will be awarded to students.

The Department of Physical Science's will by June
1977 evaluate the teaching of the course: American Science
Technology through the audio-visual mode.

The Department of Physical Sciences will by January
1977 evaluate the audio-tutorial version of the
course General Physics in the light of its prior
trials.

In order- to increase instructional innovation and
to meet the needs of students for individualized
study, by September 1975 faculty of the Department
of Health, Physical Education, and Recreation will
establish a departmentd1 committee to review and
evaluate projects in the special study project
courses and make recommendations to the Department
Head and to the Deans in this area, by January
1977.

In recognition of the wide variety of skill levels
among incoming students and the various modes of
instruction available, a review of these factors
will be undertaken during the academic year 1975-6
by the faculty teaching Business Administration
courses, with a completion date by May 1976.
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In order to maintain the effectiveness of special
tutoring within the Accounting Program, by June 1976,
and each year thereafter, appropriate members of the
Business Department will review and evaluate procedures
used in this:teaching mode.

In order to maintain the effectiveness of Data Pro-
cessing integration into Accounting course content, by
Apiil 1971,6 and each year thereafter, approkiate
members of the Business Department will review the,
processtand recommend either continuation of existing
inter-program learning experiences, or modification of
current practices, based upon changes in either or both
of the disciplines.

As the DepartMent of Health Technologies continues the
ongoing process of seeking out new and viable resources
that will best meet the needs of academic and occupa-
tional objectives within the present' structure of the
Department of Health Technologies, effors,will be made
to provide a consistent evaluation of these resources,
and also those)already in use.._
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.1.V. Decision Making Arrangements

A. University-wide Governance

J

1. Appraisal of the Faculty Council, and Recommendations

Dutchess Community College recognizes that the Faculty
Council was established to study matters relating to
community college faculty and tp community college
educational problems, policies, and programs; to work
with the Faculty Senate of'the State University on
matters of common concern in the conduat of university
affairs; and to serve other functions as determined by
State University of New 'York's Chancellor and Vice-
Chancellor as ,approved by the University Board of
Trustees.

Dutchess Community College's representative-to the
Faculty Council or alternate make reports on the, ---

meetings held to the Professional Staff' Organization of

mmDutchess Community College.

Therefore:

Dutchess Community College will continue to send a
faculty representative and/or alternate repre-
sentative to bi-annual meetings of the. Faculty
Council.

D.C.C.'s president is not a member of the President's
council and has no comments on this body.

Presidents' meetings are informational. Vlore time should

be given to the affairs of community colleges.
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B. Campus Governance

Dutchess Community College's PLANNING GOAL is:

DUTCHESS COMMUNITY COLLEGE WILL PROMOTE DECENTRALIZED
DECISION-MAKING WITHIN THE FRAMEWORK OF ACADEMIC
GOVERNANCE AND IMPROVED COMMUNICATION AMONG THE
TOTAL COLLEGE COMMUNITY.

The primary responsibility for this planning.goal is
that of the President, and all the professional staff
of the college both collectively through the Professional
Staff organization and its constituent councils and

individual through full faculty and staff participation
in college affairs.

Therefore:

The President will continue to work to ensure that
depision-making throughout the leadership chain is
effectively developed.

The President will work to improve horizontal
communication among departments, academic and non-
academic, to overcome insularity and to ensure
cooperative achievement of campus goals and objctives.

To promote campus governance and improved decentralized
decision-making, the Professional Staff Handbook
will 19e updated annually through the Office of the
Dean 6f the Planning and Information Services,
with vital statements of academic policy included.

During 197516'the Executive Council will examine
its guidelines and develop a revised statement of
the Council's purposes.

During 1975-6 the Professional Staff Organization
will complete h reorganization of its structure.

During 1975-6 the Administrative Staff Advisory
Council will function under a revised set of
purposes and make an assessment of this functlbning
by June 1976.

During 1975-6 the Instructional Staff Council will
continue to review its purposes and structure and
make proposals for strengthening its role in
campus governance by January 1976.

During 1975-6 the Department Affairs Council will
reexamine its ti e and-purposes, making recommenda-
tions for change by June 1.976.

2:1
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During the 1975-6 and the 1576-7 academie year the.
Department Affaj;s Council will establish. procedures
by which the Coundil can be invokved in the decision-
Making process for inter - departmental affairs.

AcademM and administrative departments-will also
promote increased communication's and decentralized
decision-making. Thus:-

In order to improve communication and decision-
making within the Biology department, members of
the department will deyelop a set of recommendations

d.fot an operational procedure for departmental,
assistance to individuals seeking to propose new
programs, courses, sabbatical leave and research
requests, and develop procedures for identifying
all information entering the departmen-t along with
its final disposition.

V. Inter-institutiOnal Cooperation

Dutchess Community College's PLANNING GOAL is as folloWs:

DUTCHESS COMMUNITY COLLEGE WILL CONTINUE TO DEVELOP
APPROPRIATE ARTICULATION PROGRAMS WITH AREA COLLEGES
AND SECONDARY SCHOOLS IN PROVIDING FOR THE EDUCATIONAL
NEEDS OF STUDENTS.

A. Present Major Efforts and Activities: Intra-University
and Other

1. SUNY IV Until early in 1975 DCC was a participating
member of SUNY IV's regional activities. The
President (or his designee) actively look part in
the Executive Committee plans for region programs.
Because of SUNY's budget curtailment, meetings
among SUNY colleges was suspended in February 1975.

2. Project AHEAD (Army Help For Education And Development)
This is a cooperative project with thirty -three
other SUNY campuses. It is aimed at helping
soldiers work toward a college degree while on
active duty.

3. Veteran Administration/Castle Point Veterans
Hospital/ Orange Community College'
This is a new ongoing program to train dental
laboratory technicians.

4. BOCES4 Dutchess County
Articulation between BOCES and Dutchess Community
College's Accounting program exists, also in Nursing,
Data Processing and Secretarial Science.

5. BOCES, Putnam County
Articulation between BOCES and Dutchess Community

. College's Dental Assisting Program exists.
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6. Associated Colleges in the Mid-Hudson Area
The College continues to participate in coop4rative
'planning sponsored by ACMHA.

Plans for Change and Improvement:

By September.1977 Dutchess Community College will
--develop "Bridje Programs".with all area schools,

where such programs will benefit the students; the
school program, and Dutchess Community College.

-. During the period of the plan the Dean of Curriculum
° 'and Instruction will explore the development of

1+1 programs with the Ag. and Tech. at Mprrisville
and Canton.

D.C.C. will explore ways of cooperating with ACMHA
so that cost effectiveness is mutually achieved.

Through the Associated College's of the Mid-Husbn
Area Dutchess Community College will develop
procedures and policies to promote further use of
cross registration between institutions. This
will be an ongoing commitment to ACMHA.

Through articulation with four year colleges in
New York, the Office of Executive Dean will work
to establish transfer agreements with all colleges
where Dutchess'Community College graduates may be
expected to transfer. This will be an ongoing
objective until at least 1983.

During the 1975-76 academic year the Office of
the Executive Dean will develop a cooperative
program with the Culinary Institute of America,
such that students may obtain an AAS degree in
Culinary Arts.

The Dean of Curriculum and Instruction will4mplement
immediately a program leading to an Associae
degree in Applied Science in cooperation with area
unions, particularly the International Brotherhood
of the Electrical Workers, Local 215.

DCC will develop policies and procedures for
increased use of credit by examination as a cooperative

' approach to learning, with other educational
Nt institutions.

The Office of Community Services and Special
Programs will continue to expand instructional
cooperation with the Ameiican Institute of Banking.
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The OffiOe of Learning Resources will continue to
expand Diachess Community Colteges cooperation
with Channel 13.

- The Office of Community Services and Special )-

Programs will continue to woe; closely with Green
Haven COrrectienal loacility (a Maximum security
Prison)' in providing college degree.touroec'and

NV-programs at the prison.

Faculty reeponcible fOrthe Retailing courses will
continue to revise the courses offered to meet, the
needs of community job maritet requirements, as
well as insuring that a comprehensive program of
study compatible with the goals of the College,
enioto to serve the needs of students. Communication

with the Program Advisory Committee, past and
present students of the programs and local business
leaders will be implemented.

In order to meet the effectiveness of articulation
between area high school programs and the College's,

Accounting program, appropriate members of the
Buoineso Department will by January 1977 complete

a study with.recommendations for implementation

of an ongoing articulation program.
O

In order to stimulate interest in the Buoineoo
Admtniotration program and increase cooperation
tylh local high school seniors, by March 1976,
visits to area high schools, conoulations with
high school off*Ptale and the $1nviting of local
high schools 'Wcampus will be 'Undertaken.

Secretarial Science faculty will work toward
eloper articulation with area high schools by
exploring the advisability of granting credit for
proficiency in skill subjects.

By December 1979 a coordinated program for transfer
students from the Architectural Technology'program
to several upper divisional schools will be developed,

with an evaluation of the procedure undertaken by

December 1981.

The Department of Health Techn6logieo will initiate
procedure° for the formation of a total Health
Technology Advisory Committee to aid in identification

of the needs of the dommunity and assist in the
planning and establishment of programs with the

highest priorities.
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The Dental Assisting .Program faculty will continue
to work with the Putnam-BOCES Dental Assisting
Program and reinforce this cooperation by opening
section 81 at the Putnam facilities.A,

In order to work toward an orderly transition of
Nursing education toward upward mobility of technical
nurses to professional nurse status, the Nursing
faculty will 6ntinue to develop articulation and
dialogue wit four-year SUNY Nursing Programs,
through disc sion at profesional meetings,

, workshops, a with the help of the *President, the
Associate D ree Nursing Council and the National
League of Nursing. The Nursing faculty" will
continue to develop: an awareneSQ- Of thi8 nerd "£=
Upward mobility of the technical nurses, also,
through seminar discuSsion, and the active solicitation
Of two and two Nursing Programs-to present their
admission requirements to students via the Transfer
Counsellor's Office and- the Nursing Club. Furthermore,
they will develop a transfer program for ADN
Students at Dutchess Community to SUNY four-year Nurs-
411 Programs and will evaluate this at a later
date. Furthermore, they will evaluate upper
division Nursing Programs that best serve Dutchess
CommunitylCollege nursing students, evaluate the
gUccess of former nursing students at the baccalaureate
level, research the licensure on articulation
patterns, and develop a parallel nursing program
to be submitted to the Curriculum Committee by
September of 1980.

The faculty responsible-for the Medical Assisting
Program will expand externship experience for
Students by the spring of 1977 in cooperation with
hospitals, nursing homes, and other allied health
facilities.

The,faculty teaching Medical Assisting courses
will work with area nursing homes, hospitals,
Medical societies, and the Department of Public
Reellth to increase employment opportunities for
graduates of the programs by the spring of 1978.

The Child Care program faculty will seek to articulate
and cooperate with four-year college programs in
Child Care and develop transfer arrangements by
'Um: 1976.
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The faculty of the Child Care program will involve
the Child Care program students to a greater
extent in community learning projects, utilizing
agency expertise by January 1977.

The Nursery Education faculty will plan and sponsor
a one day conference for faculty and student
representatives from two- -year colleges in the
state offering'early childhood programs with
opportunities, for in-depth communication about
shared concerns and problems. This conference
will be held during the 1975?--76 school year at
Du .chess Community College.

iihe faculty of visual Art Technology program will
develop articulation with area high schools and
develop transfer arrangements with four-year
colleges in the fields of fine and applied arts.

A Curriculum Advisory Committee of area artists
and craftsman will be created by the faculty of
the Commercial Art program by September 1976 to
serve the Commercial Art students and their program.

79
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`VI. Accountability

A. MOthods of Assuring Policy and Plan Compliance

Dutchess ComMunity College is acutely conscious of
budgetary restraints and the need to account for its
financial and educational programs to its various
constituencies including the general public. Therefore,

the major PLANNING GOAL to assure compliance with
college policies and plans is:

DUTCHESS COMMUNITY COLLEGE WILL DEVELOP COST
EFFECTIVE PROCEDURES DESIGNED TO PROMOTE EFFECTIVE
MANAGEMENT AND MAXIMUM STUDENT LEARNING.

A major responsibility for the implementation of this

planning goal is that of the Dean for Administration..

Others responsible for the planning goal are the
President, the Deans, the faculty and the staff of the

College. Objectives proposed to meet this goal are:

During the period of the plan, the Dean of Administration
will work to assure that annual budgets do not
reflect an excessive increase in cost per FTE

student.

During the period of this plan, the Dean of Administration
will work to assure that an overall increase in
FTE student cost is justified only by educational
program improvement or new programs arising out of

the review and evaluation processes set forth in

this plan.

Prior to September 19774 the Office of the Dean of

Administration will, in cooperation with the
Office of Planning and Information Services,
develop policies and procedures for implementation

of costing direct-expenses of academic programs.

By September 1978, the Office of the Dean of
Administration in cooperation with the Office of
Planning and Information Services will develop
procedures for prorating indirect costs to academic

programs.

During the period of this plan the Office of the
Dean of Administration will provide continual
review of maintenance support functions and operations
in order to insure support of academic programs at

minimum cost.

During the period of this plan, the Office of the

Dean of Administration will make a continuing
review of non-professional support staffing in
order to assure improved utilization and efficient

use of personnel needed to support the'C'ollege's

programs.
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B. Methods For Meaturement For Plan Implementation

The College's PLANNING GOAL for the implementation of
this master plan is as follows:

DUTCHESS COMMUNITY COLLEGE WILL INCREASE ITS USE
OF COMPUTER SERVICES IN THE GENERATION OF MANAGEMENT
DATA IN ORDER ¶O PROVIDE CONTINUAL EVALUATION AND
TO ASSIST IN THE ACCOUNTABILITY OF RESOURCES USED.

The Office p0Planning Information will have a major
responsibility for this planning goal in order to
insure that all the goals and objectives of this master
plan are met. The Academic and Administrative Departments
Twill develop strategies to achieve their objectives.
Objectives to implement the above planning goal at at,

follows:

54

By January 1976 the Registrar will survey faculty
and Administrative office to determine the student
data most commonly needed and will work with the
Computer Center and the Office of Planning and
Information Services to include sudh information
in an expanded and accessible student data base.

k
By January of 1976 the Dean of Planning and Information
Services will develop display tables with Dutchess
Community College data in essential areas of
enrollment and other student characteristics both
for full time and part-time students for College
distribution and planning use.

Beginning immediately the Office of Planning and
Information Services will work to promote the
development of an expanded and improved student
data base.

In the spring of 1976 and each spring thereafter,
the Office of Planning and Information"Services
will request a College-wide review and status
report on the achievement of objectives proposed
to meet the planning goals.

The Office of Planning and Information Services in
the Spring of 1976 after consultation with the ,

Long Range Planning Steering Committee, request
updates a d amendments to the Master Plan from all
administra ive and academic departments. This
review will, be completed by June 1976.
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The Dean of Planning and Information Services
will take steps to synthesize, interpret and

distribute afpropriate data from institutional
research data collections.

A table showing program costs for 1980.will be
developed by the Dean of Planning and Information

Services.

Other specific activities to assist in she measurement

of Master Plan implemedtation are:

By August 1976, the Dean of Planning and Information
Services will undertake and complete a study of

the retention and attrition success of both

full-time and part-time degree program students at

the College during the 1975-76 academic year.

By December 1976, the Registrar, in cooperation
with the Computer Center Director, will complete

the development and implementation of the new
transcript application related to the'improved
student data base, so that grades and academic
"status of all students can be accurately reported.

Furthermore faculty will be responsible for the following:

In order to increase the ability to deal with the
future through planning, by June 1976, members of

the Department of Biological Sciences will update
its departmental long range plan.
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VII. Implementation

A. Enrollment Plan

See Table Attached _page 82.

Objectives to help enroll and register students are as'

follows:

During the 1975-76 and the \l976 -77 academic years,

the aca mic departments and the Registrar will

study ways in which additional students can be

attracted to enrdll in the liberal arts programs.

In the year 1976-77, a feasibility study will be

. /"\ conducted by the Dean ofTPlanning and InformatiOn

Services, Registrar and the Director of the Computer

Center of mail registration and billing procedures

which will also be compatible withAa computerized

general ledger accounting system.'

he Director of Admissions and Registrar will

continue to provide opportunities for the accepted

student to defer admission up to two semesters

from the semester of initial application.

The/Registrar will by January 1977, with the

Computer Center staffscomplete.a study of mail

registration procedures for full-time students.

If feasible, the development of the best procedure

will begin with 'implementation scheduled as soon

thereafter as possible.
N

By September 1977, the Registrar will corn lete a,

study of innovative methods and procedures for the

registrationgf part7time students and implement

desired proZedures as soon as feasible. This will

be an on-going objective.

By January 1977, the Registrar will complete in

cooperation with the Computer Center staff, the

feasibility of machine scheduling, of first semester

courses of new applicants.. If deemed desirable,

the development, and implementation of such a

system will begin in 1978.

The Registrar will continue to provide the ,"step out"

opportunity for enrolled ,full-time students who

desire to'interpret their-enr011ment by One or

more semesters. This will be on-going. objective:



B. Facilities Plan

80,

Dutchess CoMmuAity College has no construction plan for

neW facilities for the period of. this plan. The College

has set no PLANNING GOAL in this area.

However, the following. objectives are presented:
-.0

By January 1976, complete the $1.2 million new

Cafeta.
ti

- By September 1976, complete the renovations of

Dutchess, Bowne and Taconic Halls.

In order to increase the ability of Dutchess Community

College to meet the changing and emerging physic&l

education needs of*students, the need for tennis court

rlighting,'track reconstruction, expanded basseball

fields, indoor squash, handball courts and weight room

will be studieday_ the Health, Physical Education and

Recreation DepartMnt in cooperation with the Office of

the-Dean of Administration.
F

A feasibility study of obtaining a T-pool swimming

poql will be undertaken by June 1976 by the Department

of Health, Physical Education and Recreation
faculty and the 'Office of Dean of Administration.

The Director of the Library will consider library

expansion needs by 1980 and make appropriate
recommendations to the President.

The Associate Dean of Administration will work

with the Dean of AdminiStration to make proposals

for space for full-time faculty, the Alumni

Association Office , and a student radio station

office; and will design and place 3 kiosks on

campus by September 1976.

The Associate Dean of Administration Will develop

a plan for making space to accommodate 4100 FTE

students by 1980.

The Associate Dean of Administration will complete

the modification of all physical facility

spaCe to accOlumodate the handicapped by September

1976. ,

4

The Associate Dean of Administration will immQdiately

complete the landscaping of the campus so that

the beauty prior to construction i restored.

The Dean of Adminidtr ation will de clop facility plans

for adequate maintenance and stores perations by.

1977.
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The President and Executive Council will
explore/the feasibility of a Southern Dutchess
Campus by 1977.

-0

UNIVERSITY OF CALIF.

LOS ANGELES

FEB 6 1976

CLEARINGHOUSE FE0
JUNIOR COLLEGE%
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p
DeC;ree Credit students and Workioaes

'IF
Dutchesn Community College

Fall Headcount Pnrollment Annual

Full Part Average

Time Time Total FTE*

1976-77
Cam)us.Total

Undergraduate
Totak7

Lower Division-
Upper Division

Graduate
Total

Beginning
1st. ProfessiOnal
Advanced

2,550 3,000 6,150

3,725

1st. Time (Freshmen) (1,360 ) XXXXXXX XXXXXXX xxxxxkx

Transfer Students ( 100 ) XXXXXXX XXXXXXX XXXXXXX

1980-81
Campus Total

Undergraduate
Total

Lower Division
Upper Division

Graduate
Total

Beginning.
1st. Professional
Advanced

2,700 3,900 6,600 4,100

1st. Time (Freshmen) (1,340 ) XXXXXXX XXXXXXX XXXXXXX

Transfer Students ( 100 ) XXXXXXX XXXXXXX XXXXXXX

1984-85
Campus Total 2,700 3,900 6,600 4,100

Undergraduate
.Total

Lower Division
Upper Division

Graduate
Total

Beginning
1st. Professional r

Advanced

ti

1st Timd--(FreshwTTY
(1,3110 I XXXXXXX XXXXXXX

re

XXXXXXX 8

Transfer Students ( 100 ) XXXXXXX XXXXXXX XXXXXXX

*Community Colleges:* Incl. Summer. Sess., averaged in7 incl. all State

...1.4-A vim Part-time headcount includes credit-free


